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Are also available in smart styles for women. 
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The pioneers of safety footwear. 
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“‘Wheelers of Plaistow” 


specialists in the 
manufacture of 


OVERALLS 





in every Trade 
* DIGNIFIES 
“VOLE. THE JOB 


H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewood 407! 








Already it is May, and not too late to plan 
your factory's Spring cleaning for this year 
Different surfaces need different treatment, 
and as specialists in this field may we assist 
you with all cleaning problems 


These cleaning services are available 


@ Degreasing of floor surfaces. 

@ Cleaning of inaccessible ledges. 
@ Wall surfaces and distemper work 
@ Woodwork, exterior stone work 
@ Glass roofs and windows. 

@ Wall paper and ceilings. 

@ Floor sanding. 

@ Carpets and daily office cleaning 


AND ALL PAINTING AND 
REDECORATING 
Banish grime and soot in factory and work- 
shop, industrial canteens and offices. Let 


light into your premises by obtaining an 
immediate quote from 


STRAND CLEANING SERVICES 
LTD. 


85 Gordon Rd., London, S.E.15 
Tel. : NEW CROSS 9800-1 
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AN ANSWER TO 


Problems of Personnel 


Management & Training 


The problems of personnel management and _ training lessen 
considerably as soon as Film is brought in. With the help of 
Film the work is done more thoroughly, more efficiently and with 
reduced waste of time and effort. 

The very nature of films is right for anything to do with person- 
nel; it is an intimate, unobtrusive instructional medium which 
encounters the minimum subconscious resistance. 

Very comprehensive Film Libraries exist to serve Industry; 
on nearly everv conceivable facet of management, authoritative 
films have been made offering an efficiency of technique which no 


other medium could hope to equal. 


BELL & HOWELL 


IHE QUALITY NAME IN 


Bell & Howell 16 mm. sound equipment is 
recognised as world leader in the Industrial 
and Educational fields. Tens of thousands 
of industrial, municipal and educational 
organizations in Britain and throughout 


the world rely upon Bell & Howell equip- 











FILMOSOU ND 640.16mm. Optical! magneti ment. If there is anything you want to 


y » 
mand Projector (tllustrated above) incorporating know. we shall be delighted to help in 
all the latest improvements 1s specifically suited 


to the needs of Industry. any way we can. Just write or telephone: 


(4 GS RANK PRECISION INDUSTRIES LIMITED 
x Industrial Dept., 37/41 Mortimer St., London, W.1. Tel: MUS 5432 
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PERSONAL ISSUE 

You can't go to these courses 
if you see Personnel Manag 
ment and Methods too late. 

Are you too far down the 
distribution list for PM&M 
within your firm? 

If so, order a personal copy 
from your own newsagent for 
only 2s. 3d. a month. 
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Specialised Postal Tuition—-Taken at Home in Leisure Time—for the Membership Examinations 


of the 


INSTITUTE OF PERSONNEL MANAGEMENT 


Also interesting, authoritative 


(non-examination) 


postal tuition in 


Personne! Management, Economics, Business Administration, Industrial 


Law, Statistics, Social Administration, etc. 


Send today for free prospectus, mentioning exam, or subjects in which 


interested, 


to the Secretary, G1/85, Metropolitan College, St. 


Albans 


‘or call at 30, Queen Victoria Street, London, E.C.4). 


S$’ ALBANS 


STEEL 
CLOTHES LOCKERS 


All-sceel construction Single Units or banks of 


two, three, or four. Stove-enamelied green 
Lock and Die-cast handles 
Supplied in single, * Size of Single Unit 
7 High 


double, three-tier ory 12” Wide 
four-tier. 1 1S” and 12° Deep 


Write for illustrated catalogue P.M.4 to :— 
ABIX (METAL INDUSTRIES) LTD. 


Stee! Equipment for Office & Factory 
POOL ROAD, WEST MOLESEY, SURREY 
Phone: Molesey 436! /3 Grams: ABIX, East Molesey 
Also manufacturers of Cycle Stands, Adjustable 
Sceel Shelving, Partitioning 
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| ILFORD, ESSEX. 
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Plessey | 


| 


Personnel 
Officer 


There is an opportunity for a keen young Personnel Officer to join 
the staff of the Executive Director (Personnel) to work in the section 
dealing with staff job evaluation, job specification, and management 
appraisal. This is a rare opportunity to participate in the application 
of advanced and novel techniques in the sphere of Personnel 
Management in a company with diverse industrial interests. 

Whilst graduate qualifications would be an advantage, the real 
need is for a man of sufficient personality, intellect, and breadth of 
experience to co-operate with management at all levels, and possessing 
the energy and drive to meet a tight schedule of requirements in the 
companywise application of a comprehensive policy. Personnel 
experience in the engineering industry preferred. 

Whilst the initial assignment will offer exceptional experience in 
the fields of job specification and management appraisal, the 
Personnel Officer should be determined and ambitious enough to 
want to move into other fields in due course, 

This Personnel post will demand exceptional mental and physical 
effort, but the opportunity is immense for a man of vision and 
ambition, 

Applications in writing should give age, experience, and qualifications 
to: A. M. BROWN, EXECUTIVE DIRECTOR (PERSONNEL), 
THE PLESSEY COMPANY LIMITED, VICARAGE LANE, 
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COUNTY LABORATORIES LIMITED 
require 
TRAINING OFFICER 
(WOMAN) 


for training operators at their 
new Maidenhead factory open- 
ing shortly. Good general edu- 
cation. Previous industrial and 
training experience essential ; 
age 30-40; non-contributory 
pension. Profit Participation 
scheme. 


Apply in writing, stating age 
and experience to :-— 


Personnel Department, 
County Building, 
Honeypot Lane, 
Stanmore, Middx. 




















The Polytechnic 
DEPARTMENT OF MANAGEMENT STUDIES 


309 Regent Street, London, W.!. 


LECTURER IN 
PERSONNEL MANAGEMENT 
and the HUMAN SCIENCES 


Applicatiens are invited for the above position. The Department 
concentrates on advanced work and research is expected. 

Candidates should have good academic qualifications in a social 
science and experience in Personnel Management. 

Duties include developing and organising courses, lecturing to 
managers and senior students, and using modern teaching methods 
such as the case study. Consulting work may be undertaken. 

The salary scale is within the range of £1,370 to £1,550 per annum, 
plus London allowance of £38 or £51. The starting salary can exceed 
the minimum if the present salary is in excess of it. 

A form of application, which should be returned within seven days 
of the appearance of this advertisement, may be obtained by sending 
a stamped, addressed, foolscap envelope to the undersigned. 

J. E. RICHARDSON. 
Director of Education 


PERSONNEL MANAGER 


for public company, big in finance and 
construction fields. Unusual and 
interesting position exists for Personnel 
Manager able to interpret special person- 
nel requirements. Salary and usual 
benefits in top bracket. Permanent 
position Chairman seeks Executive 
interested and skilled in negotiations as 
subsidiary to Group’s personnel require- 
ments. These negotiations, where 
successful, could increase salary by 
several thousand pounds per annum. 
Personnel experience only unnecessary 
although some essential. This is a new 
position, not previously advertised, offer- 
ing unique advantages to top-flight 
personnel man who may have reached top 
bracket in existing position Reply 
personal attention Chairman, Box. No. 
P.A.54. c/o Personnel Management. 

















BUCKINGHAMSHIRE EDUCATION 
COMMITTEE 
HIGH WYCOMBE COLLEGE OF 
FURTHER EDUCATION 
(Principal: W. J. Davies, J.P., B.Sc.) 


Required from Ist September, 1960, Lecturer 
to teach Social Studies to full-time students 
following a Social Welfare Course and related 
subjects to part-time Management students. 
Applicants should possess a degree or Social 
Studies Diploma and have had experience in 
some branch of Social work 

Salary for a man will be paid on the scale 
£1,370 to £1,550 per annum. 

Further details and forms of application may 
be obtained from the Principal at Queen 
Alexandra Road, High Wycombe, to whom 
completed application forms should be returned 
as soon as possible. 
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News 
and 
Comment 


OVER THE LENGTH AND BREADTH of Britain, we 
have failed to train those responsible for the delicate 
business of human relations in industry. You might have 
been startled to hear the Rt. Hon. Alfred Robens, M.P., 
former Minister of Labour, make this judgment at a 
recent I.W.S. ‘ New Thinking’ luncheon. Nor did he spare 
the striker. He argued that the strike weapon is ineffective 
today: it does not damage managerial society as it used to 
Managers still draw salaries, shareholders receive dividends 

but the customer suffers. By damaging the customer, we 
damage industry. So it is the customer who dictates that 
there must be an identity of between 
and managed. By annual contracts of service for all 
workers, negotiated at the time of the annual balance 
sheet, the old division in industry would be abolished. He 
added that increments should not be calculated on a hit-or- 
miss basis: if they are, how can companies be expected to 
quote firm prices for the months ahead. Was Mr. Robens 
speaking only for himself? 


interests managers 


IS A SUNDAY walk round an empty workshop the best 
means of assessing your employees’ worth to the company? 
Mr. J. O. Sewell, general manager of the Yale & Towne 
Manufacturing Co., used this method to arrive at the 
conclusion that labour was more important than all other 
essential resources—shareholder investment, capital equip- 
ment, customers and suppliers included 


FIRST AWARD of the Urwick Medal—*“ for meritorious 
work in management studies ""—has gone to a personnel 
officer, Miss A. M. V. Mortensen who, after seven years’ 
practical work, is presently a senior member of the Indus- 
trial Welfare Society’s Information Department. Her career 
has included personnel appointments with British Oxygen 
Gases Ltd., Beechams Foods Ltd., and the British Market 
Research Bureau Ltd. 


LEADERSHIP is apparently not synonymous with good 
management. Rather than train managers, members of the 
Insurance Institute of London have been advised, by one 
of their number, Mr. F. E. P. Sandilands, to train 
tomorrow's leaders, because, he says, what is required is 
“better leadership, and the inspiration it provides, rather 
than better management.” 


THE ‘BRISTOL EXPERIMENT’ is the name of the 
prototype scheme by which teams of clergy, personnel 
managers, foremen and young working people attend school 
conferences for ‘last term’ pupils. It is typical of the 
& METHODS 
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‘CLOCK-IN’ 
TO 
SECURITY __-’ 


LLEWELLIN’S WATCHMEN’S CLOCKS 


\ 
! 
! 
' 
L 
‘ 


ensure that your premises are patrolled 
regularly and completely and prove 
that your instructions are 
carried out properly. 


security 


provide a clear, indelibly printed record 
of the time of your watchman’s visits to 
strategic parts of your premises. The 
watchman must visit each keybox in 
order to actuate the clock’s mechanism. 


LLEWELLIN’'S WATCHMEN’S CLOCKS 


nae 
-_ 


‘ 


give printed proof of security. 
Reliability guaranteed. Tamper proof. Number 
of stations unlimited. Reguler Servicing. 
Price: Clock, complete with leather pouch and 
sling £34. Stations each 17/6. 


Full details from 


Liewellin’s Machine Co. Ltd., King Square, Bristol, Eng. 


Phene: 2089! & 20875. 
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CHIEF PERSONNEL OFFICER 


sree Company with *veloped 

d factories in several places 
nd wishes to appoint a Chiet 
sconnel Officer The person appoint d 
| report to the Managing Director and 
will be concerned with higher personne! 
policy. meluding education He will be 
located in the Company's London Office 
but will be expected to visit the 
Company's units frequently, and maintain 
a personal and intimate contact with 


senior executives 


The Company seeks a person capabl 
of taking an imaginative part in the 
formation of higher policy rather than 
an executive operating a routine depart 
ment Ihe salary contemplated is in 
keeping with this desire There will be 


the usual pension and fringe benefits 


Application giving details of career and 
present salary will be considered in strict 


confidence, and should be addressed to 


Box No. PAS6 


DAVID GREIG LTD. 


have a vacancy 

{ Personnel Departn 

Personnel Manager 

irs Applica 
good Jucatior conversant wit 
and engagement procedure and 
with personnel records Preference 
to member of 1.P.M. Salary by arranze 
ment: London appointment. Full particu- 
lars in confidence to:—-Personnel Director 
David Grew Ltd 148 Waterloo Road 
S.E.1 








CATERING MANAGER 
or 
MANAGERESS 


required for industrial factory in Southern 
England. having 1,000 emplovees, includ- 
ing shift workers Applications, giving 
details of age. qualifications, experience 


and present salary to Box No. P.A.SS 


FILL THAT 
SPECIAL VACANCY! 


Use this page for your 
Staff Appointments 


Rate Charges :— 
APPOINTMENTS VACANT 40s. 
APPOINTMENTS WANTED 35s. 


(Per display panel inch) Box No. Is. extra 


Send your advertisement 
NOW to the 


Classified Advertisement Manager, 
Personnel Management and Methods, 
Mercury House, Waterloo Road, 
London, S.E.1 
Telephone: WATerloo 3388 
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these REVISED FACTOR 
REGULATIONS 7 /' 


Revised regulations regarding First Aid in 
Factories became effective from Ist January. 1960 

As the Pioneers of Industrial First Aid, we offer 
approved complete First Aid Outfits to meet the 
requirements of all trades. 

Please state number of employees and nature of 
business when ordering. 

Full details are available to responsible officials 
applying on their company’s letterhead, mentioning 
this “Personnel Management” announcement 


CUXSON, GERRARD & CO. LTD., OLDBURY, BIRMINGHAM 
TELEPHONE: BROADWELL 1355 (5 LINES) 
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News 
and 
COMMEND conics 


work of the King George's Jubilee Trust—its main object 
is to help 15-year-olds in the difficult transition from 
school to work—from which industry has benefited for a 
quarter of a century. The Duke of Gloucester has launched 
an appeal for an additional income of £110,000 a year 
so that the Trust can meet its responsibilities. Employers 
can now show their gratitude for the numerous non- 
vocational Trust courses for young people, which have 
made many better citizens and better workers 

CAN EMPLOYERS instil responsibility into young 
apprentices and operatives? If you think not, you should 
contact the United Steel Companies Ltd., and ask them 
why they continue with their week-end conference at 
Downing College for such employees. Why is it being held 
for the sixth successive year? 


THE PRESS RELATIONS DEPARTMENT needs investi 
gating—by personnel managers. The April issue of Record 
official journal of the Transport & General Workers 
Union, comments on the prominence given by the daily 
newspapers to industrial relations “on its finance, 
economic soundness, on its politics and prospects. But 
almost never any information about the prospects of 
advancement for a young man entering the industry as 
an unskilled worker; or the extent of labour turnover or 
the incidence of dermatitis; or the best factory lighting 
system for avoiding accidents due to eye-strain. 


FIFTY THOUSAND SUPERVISORS are waiting to boost 
output, improve quality and reduce costs. These are the 
neglected fifth of British supervision who, according to 
Mr. John Wholey of Personnel Administration Ltd., are 
deplorably underpaid and underdeveloped. Only positive 
steps to select, train, consult and inform them will put 
them in their rightful place, as “ the potential managers of 
tomorrow.” 


DAINTY ANKLES should be seen and not hurt. A poster 
campaign against the wearing of high-heeled shoes by 
women at work has been launched for a second year by 
the British Safety Council. They aim to reduce the damage 
caused to women’s feet by the day-long wearing of 
‘unsuitable shoes 


FIRMS EMPLOYING young people straight from 
secondary-modern schools should not be surprised if they 
are picketed by careers masters. Teachers may take up the 
plea, recently made by the new President of the N.U.T., 
Mr. S. W. Exworthy, for more careful administrative plan- 
ning so that secondary school-leavers can be placed in 
employment at a single time in the year. Any opposition 
on organizational grounds has been anticipated by Mr 
Exworthy, who points out that arrangements have already 
been successfully made for entrants from 
technical colleges and grammar schools 


universities, 
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ferhaps you are in authority 
over men with ‘dirty’ jobs — 
whose grimy hands don’t respond 
to mere soap and water. They 
will appreciate your wisdom in 
specifying WIMZO non-abrasive 
antiseptic jellied cleanser for the 
quick removal of paint, grease, 
tar, wax, rubber compounds, 
dyes and all ingrained dirt from 
hands. WIMZO is saving time 


and money everywhere 


Used by the Coal, Gas and Electricity Boards, The 
Admiralty, Richard Thomas and Baldwin, etc 


> 
Wimzo 
cleans hands “ @ fy / 


IN BULK OR IN HANDY TUBES 


For 
BULK PRICES 


and 


FREE SAMPLES write to WIMSOL LTD. KEIGHLEY, YORKSHIRE 
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Pay your staff & a fitting compliment by dressing them in... 


Supercraft Overgowns in smart NYLON are figure 
flattering, comfortable and durable. Being well tailored and business 
like they will give your staff just that little extra 
in efficiency that is so important to the 
well-being of any firm. 

All Supercraft garments are made from laboratory tested materials for 
long life. We should be glad to quote you for equipping 
your entire organisation the Supercraft way. 


CUSTOMER CONTACT SERVICE 


MU OSM ee ar: am | Ores and ovesgowns neatly 


your company name on the pocket 


SUPERCRAFT (GARMENTS) LTD. Central Sales Office: 19 Stratford Rd., Shirley, Birmingham. Tel: Shirley 3809 Factories at Oldham 
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IN PRACTICE 


LOC K-Pl NCHING has beer 
dropped at the Aspro-Nicholas 
factory at Slough 700 

workers have been put on their honour 
since January 4 to be good time- 
keepers. The experiment 
notable improvement in punctuality 

This successful experiment 
prompted the Company—well 
for their pain-killers—to remove per- 
manently an old headache to many 
workers. Incidentally, without any 
reduction in basic pay, their working 
hours were reduced from 45 to 42} at 
the beginning of this trial period 

It is pleasant to hear of a factory 
where it is considered demoralizing to 
punch the clock and, significantly 
where there has never been a strike 
among its 700 employees 


* 


HEN Mr. J. G. Banfield, 

welfare adviser to Waterlow 

& Sons Ltd., learns that an 
employee is due for retirement, he 
sends him a_ personal letter. He 
explains that the pensioner’ will 
still be regarded as a member of the 
Company and that after his employ- 
ment ceases, he can always come back 
to the firm for advice on any problem 
he may encounter. 

You may say that this smacks of 
paternalism and is old-fashioned. The 
Waterlow management have a different 
viewpoint. Many managers are too 
busy to be personal (in any way) these 
days and in the printing industry, 
where personnel managers not 
numerous, there is a definite vacancy 
for someone who has time to take an 
individual interest in all employees in 
a firm. Mr. Banfield believes that the 
fact that there is a continuity of con- 
cern for the well-being of Waterlow 
workers is a good influence on recruits 
to the firm. Sincerity can flow both 
ways. 


where 


caused a 


has 
known 


“new 


are 
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Several hundred persons with 50 
years have retired from this 
Company and when they collect their 
final pay-packet, they know that the 
smiles are not strained and the hand- 
shake is no formality. For instance, 
former employees, as well as receiving 
the house journal, 
organized tea parties three or 
year. Tours of their 
have been planned 
for ex-Waterlow workers who did not 
enjoy such fine working conditions 
during their working lives 


7 


HE PLESSEY COMPANY is 
certainly blazing a trail in fur- 
education and specialized 
A 21-year-old ex-apprentice 
from their Swindon factory has been 
selected for a_ six-month tour of 
America to study engineering tech- 
niques and production methods. 

The young man, Mr. Michael 
Church, is a jig and tool draughtsman 
who will study the work of the 
Cummins Engine Company, Colum- 
bus, Indiana, and visit many of their 
sub-contractors. He was selected for 
the tour award on the basis of his 
first-class record as an apprentice and 
for the excellence of his subsequent 
work. 

Mr. A. E. Underwood, resident 
director of the Plessey Company at 
Swindon, says that their present train- 
ing policy provides for future tours 
of a similar nature 


* 

ANY companies encourage 

parents of young employees 

to visit workshops where their 
children are being trained as a venture 
in public relations; but Beckman 
instruments, scientific instrument 
makers of Glenrothes, Fife, have a 
more constructive attitude to the 
‘parent-tours’ they organize. 


service 


regular copies of 
have 
four 
Finsbury 


times a 


factory 


ther 
training 


They believe that their policy of 
inviting parents to be conducted 
around the factory by their son or 
daughter is intended to show them the 
working conditions provided for the 
youngsters, to satisfy them that the 
firm can offer good career prospects 
for them, and to secure parental 
encouragement for continued effort by 
the young recruits 

Manager in charge of this British- 
American plant, Mr. Jack McNally, 
launched a new training scheme several 
months ago. His motto appears to be: 
“Don't torget to include the parents 
in your training programme 


* 


IVE brief lessons for firms wish 
ing to improve their human rela 
tions are recommended by the 
Henry J. Kaiser Company, Oakland 
California. What they call a ‘five 
phrase capsule course’ is simply: 
© Five most important words 
I am proud of you 
@® Four most important 
What is your opinion? 
© Three most important words 
If you please 
® Two important 
Thank you 
© Least important word—I 
The final suggestion is a palpable 
threat to the Jacks who have been all 
right for some time now. 
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N Token, the magazine of The 

Bank of London & South America 

and The Bank of London & Mont- 
real, without explanation, a whimsical 
note appears with the heading 
‘Function of the Executive’. It is a 
fair picture of a firm that has not 
heard of personnel management, 

“As nearly everyone knows, an 
executive has practically nothing to do 
except to decide what is to be done, 
to tell somebody to do it, to listen 
to reasons why it should not be done, 
why it should be done by someone 
else, or why it should be done in a 
different way; to follow up to see if 
the thing has been done, to discover 
that it has not, to enquire why, to 
listen to excuses from the person who 
should have done it; to follow up 
again to see if the thing has been done 
only to discover that it has been done 
incorrectly; to point out how it should 
have been done, to conclude that as 
long as it has been done, it may as 
well be left where it is; to wonder if 
it is not time to get rid of a person 
who cannot do a thing right; to reflect 
that he has probably a wife and large 
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family, and that certainly any suc 
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consider how 


thing 


worse; to 


the would have been 


had done it 


ind better 


done if oneself the 
that 


twenty 
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first place to reflect sadly one 


could have done it right in 


minutes, and as things turned out one 


has had to spend two days to find 


why 


out 


for some 


t has taken three weeks 


body else to do it wrong 
are 


MPLOYERS 


barrassed 


someltl es 
often annoyed by the 
number of requests vad 


Una 


must be 


these 
days by deserving charities 
ibly, the priority of 


Causes 


discussed and some causes have to be 


Collection boxes incon 
and it is hard to make a fair 
the appeals 
An excellent system has been de\ 
Smethwick glass company of 
Brothers Lid., after 
with employees. Voluntary 
tributors penny a 
their wages; and an elected committee 
decides how the 
allocated. Modest 
to as many deserving organizations as 
possible with local 
appeals 

Since the scheme has been in opera 
tion, more than 85,000 pennies (£354) 
have been distributed in 
from 


neglected ire 
venient 
selection of many 
sed 
by the 
Chance 


tion 


consulta 
con 
from 


give a week 


money should be 


amounts are 


given 


emphasis on 


amounts 


Vary 


ing three to ten gu 


neas 


42 charities received nearly 
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going too well, why not follow the 
example of the Rotherham firn 
Steel Peech & Tozer? Turn final 
page of your 
suggestion form 
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house journal nto i 
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firm } 


brave holds a 
competition to 
new house journal 

all offerings and makes only 

tion awards: the M-O Valve Company 
of G.E.C. Ltd. had 64 entries in their 
competition. 

They say that many 
rejected because of their 
blance to names in use for commercial 
magazines and other house journals so 
that not 


rT is a that 


find a name for its 


and then rejects 


consola 


entries we>re 


close resem 


even the six best entries 
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But the Company's man- 
agement were careful to give three good 
why the 
from 


ie 
succeeded 


reasons The rmionic was 
an unspecified stable 
pretty thorough firm ‘n 


too—never settling 


winner 
This is a 
other 


respects ior 


second best (see page 31) 


This month’s cover 


inferior 
communications, reduced 
simply hearing 
loss prevalent among employees. And 
t good walking around with 
1udiometers, Or measuring the hearing 
of employees (cover), unless you 
prepared to spend money modifying 
and buying ear-protectors 
on the advice of the sound engineer 
With the formation of the Noise 
Abatement Society and Parliament's 
for the tyranny of sound in 
urban life can expect an 
lanche of pleas for compensation 
citizen has becn alerted to 
Your hearing is as 
your sight Every 
have to make its own 
hight compensation 
conquer its own notse 
An April conference on this subject 
it the headquarters of the Industrial 
Welfare Society is reported on page 25 
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co rer 
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will 
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Cases 


You’re fired 


According to Lord Dalton 
men with fire in their bellies 
are needed to bring industries 
into the development 
An eccentric commentator has 
remarked that personnel selec- 
tion officers entirely agree, but 
it is very difficult to know 
who really has a fire in his 
belly and who has not. One 
expert, attempting to show the 
difficulties inherent in such an 
appraisal, gave this pictur- 
esque account 

**A bloke may walk in like 
an acetylene torch with smoke 
and flames pouring out of his 
mouth and nose and ears, and 
so forth, and you say, well, 
this is just the bloke we're 
looking for. And then you 
find it’s not his belly that’s on 
fire at all, but his brains.” 
(Daily Telegraph.) 
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CLEANS DIRTY HANDS 


CHEAPLY 
SAFELY 


"Woraneves hands become really 
dirty, they need the fast and efficient action of 
Boraxo. It tackles ingrained dirt, grease and oil yet 
does not harm the skin. The special steel Boraxo 
dispenser stands up to years of robust wear, and 
ensures economy in use. 


Give Boraxo a free trial in 
your works 


AND WELL 





Complete this coupon and attach it to 
your letter heading for a free sample and 


full information. 
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BORAX CONSOLIDATED LIMITED 
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Sir, 

Your Discussion Leader has stimu- 
lated me to make the following 
comments regarding delegation 

The greatest problem in delegation 
is to persuade people to delegate at 
all. In helping others to delegate 
work, an executive (leader or super- 
visor) should always follow one of the 
basic principles of good management 
that is, that decisions and actions 
should always be taken at the lowest 
level consistent with efficiency and 
effective execution of work: that is 
axiomatic 

Adequate delegation (and its corol- 
lary of ‘a creative influence’ in the 
development process), is largely a 
matter of sound activation and of 
engendering in subordinates a sense of 
enthusiasm and purpose for the job 
in hand. The leader must lead by 
example. He must motivate his staff 
by inspiring and encouraging them and 
by evoking within them a willingness 
and keenness to make decisions and 
to ‘get things done’ Optimum 
creative influences will only be incul- 
cated in employees if their morale is 
high. To achieve this, the leader must 
aim at promoting contentment and a 
sense of ‘togetherness’ among his 
subordinates. A recognition of partner 
ship in a common task will inevitably 
create the atmosphere and environment 
in which full delegation will be most 
effective and, most important of all, 
in which staff will accept delegation 
as an automatic management process 
People respond to this kind of leader- 
ship: that is, to democratic as opposed 
to autocratic leadership 


H. THOMPSON, D.M.A., A.H.A 


The General Hospital, 
Bishop Auckland 


Sir, 

I would like to ask your advice on 
a particularly worrying problem of 
executive development which shows 
signs of degenerating into a dangerous, 
human problem. Two years ago, we 
introduced a promotion policy for 
executives whereby we selected young 
men in their twenties to take part in 
a training programme spread over a 
number of years and run by our 
training officer. In effect, they are 
being groomed to take over senior 


posts that will fall vacant in 
seven to 10 years’ time, 

The problem concerns the older men 
in the factory who are obviously 
growing depressed when they see that 
they have not been chosen for training. 
They also realize—many years before 
they need to—that their promotion 
chances have vanished. One man, in 
his early 30's, has already told me that 
he is looking for another job so that 
he is not ‘ caught like that’. 

I feel that, as a selection policy, our 
methods are commendable. This does 
not prevent me from throwing doubt 
upon them inasmuch as they appear to 
invite inevitable human crises. Perhaps 
you, or some of your readers who have 
established similar plans for manage- 
ment succession could advise me. How 
can I retain the excellent training and 
development scheme, whilst avoiding 
the pitfalls? 


some 


G. G, ALLDERIDGI 
3 Riverside, 
Chelmsford 


Sir 

Your comments on merit-rating inter- 
views seen from the employee’s point 
of view raise an important point in 
the relationships between management 
and staff. These could be made more 
harmonious if those in junior positions 
could remember that managers are not 
usually despotic but, in fact, are human 
beings open to fair reasoning. They 
usually men under very great 
pressure and with a large number of 
worries; and it is the strain under 
which they work which may often lead 
to somewhat abrupt refusals, if matters 
ire not put to them in the correct way. 

The situation is well known where 
only one member of a group of junior 
staff dares to go in to see the manager 
and to tackle him on matters on which 
the staff feel they have some grievance. 
There is usually considerable amaze- 
ment when the person comes out with 
his request granted and his job intact, 
but this is almost invariably a question 
of approach. Such a person has gone 
to the manager in a reasonable way 
with his case carefully thought out and 
his point positively put forward, also 
giving the manager time and oppor- 
tunity to consider the matter and to 
think of a compromise if he cannot 
grant the request completely. 
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Even if, after consideration, the 
manager cannot grant what is asked 
for, his refusal will invariably be made 
with an expression of regret; and he 
will think none the worse of the 
employee for having come to him in 
the first place. 

A wrong approach to a supervisor 
or a manager not only prejudices a 
particular case, but may also stimulate 
a permanent dislike which will preju- 
dice all further requests. Yet junior 
staff often seem to give no thought to 
this possibility. The strange thing is 
that it seems to be the most unsatisfac- 
tory employees who expect the most 
from their chiefs, not as a favour but 
as a right. 

D. E 
Administrative Manager, 
Belgian World Airlines, 
London, W.1. 


BUXTON. 


Sir, 

In your comments about the recent 
B.B.C. careers programme on personnel 
management, you say “it is disturbing 
to hear that the activities of personnel 
managers must still be 
advisory with little hint at executive 
authority ”’. 

I feel that the statement 
trary to the principles and objects of 
many of your readers that I am 
immediately prompted to question it 

A good deal of effort is expended in 
trying to divest ourselves of executive 
authority because, in general terms, the 
more executive authority the personnel 
manager has to retain, the poorer are 
the personnel managed The title 
‘Personnel Manager’—like ‘quality 
controller" and others—is a_ ridi- 
culously presumptuous misnomer 
which can surely be justified only on 
grounds of public relations; people 
like to feel they are dealing with a 
‘boss’ and are not satisfied that this 
is the case when he calls himself an 
adviser or consultant — or 
‘Manager, Personnel Department ’ 

As I did not hear the broadcast, 
these criticisms of your comments may 
be quite unfair and you may not mean 
what I think you mean by the phrase 
‘executive authority’. If so, others 
must also have had a similarly wrong 
impression. Many personnel managers, 
far from sharing your views, will 
acclaim the fact that their function can 
be classed as advisory with little hint 
at executive authority. 


classed as 
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JOHN ALLAN 
Personnel Manager, 
John Waddington Ltd., 
Leeds, 10. 





SCRUBBED ‘CLEAN? ? 


The tables scrubbed today may look ‘clean’ 
... the bacteriologist and his microscope can 
measure cleanliness . . . or danger. Our chemists 
produce the most up-to-date products for ease of cleaning, 


combined with the highest standard of Hygiene. 


Scientific cleanliness... 


DOMESTOS LTD., COLLEGE WORKS, ALBION ROW, 
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planned cleaning 
safer than ordinary cleaning 


STERGENE — neutral non-ionic detergent. 
PROGENE ~ ¢/)cerized detergent 
HYTOX~— combined detergent/sterilizer 


DOMESTOS ~— sterilizer/stain remover 


Four of Domestos Limited products, each with individual 
characteristics for specific uses. The detergents can be 
used in combination with Domestos to destroy bacteria 


and ensure the highest standards of hygiene. 


Fully equipped Laboratories with many hundreds of test 
dossiers on file or from individual on-the-spot 
investigations can plan your cleaning methods to 
ensure maximum efficiency and safe hygiene 
Standards with the utmost economy. This service is free through 
a team of technical representatives operating from 


more than 60 centres throughout Great Britain 


We will give your enquiry immediate individual attention 
when you write to our Head Office. 
A full range of informative literature 


is freely available on request 


call DOMESTOS LTD. 


Bacteriological Examination. A special s est pe was designed by 


Domestos Laboratories and postal priority « inged tha n-the-spot tests 
can be accurately assessed in the Bacteriological Laboratory within 48 hours 
This service is free and is offered where precise information is required to 


comply fully with the Hygiene Regulation 


NEWCASTLE UPON TYNE, 6 
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Ferguson Pailin Lid., Manchester (an A.E.1. Company) works canteen. 


- - - that keeps people happy 


Works canteens—hundreds of them up and 
down the country—are planned, equipped 
and furnished by Shepherd’s. They're colour- 
ful and cheerful. They have comfortable 
chairs, and tables firm as a rock. They are 
time-and-motion planned to make things run 
smoothly for everybody. Few amenities pull 
their weight like a good canteen. 

To layout or modernise a canteen so that 
everybody in the business will be proud of it, 


call in the experts . . . Shepherd’s. Let us 
carry the load for you, plan your canteen 
free of charge, equip and furnish it. We 
manufacture a range of tables and chairs that 
takes care of every firm’s needs, and we 
build them to stand up to years of the 
hardest wear. 

Our technical representative will be pleased 
to call for a discussion at any time—no 
obligation, of course. 


For brighter canteens see... 


SHEPHERD’S 


H. C. SHEPHERD & COMPANY LTD. 
8 Hersham Station Works, Walton-on-Thames, Surrey 


Factory and Southern Siles Division 
Tel.: Walton-on-Thames 26261 five lines 


Northern Sa'es Division, Dept. P.M.1, 
274 Deansgate, Manchester 3. Tel.: Deansgate 7545 
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Whether your firm maintains a full canteen service or not, the instal- 
lation of Sankey Vendo automatic machines will add to the comfort 
and convenience of factory and office working conditions. 


Canteen Aids— or a Complete Canteen 

A wide range of Sankey Vendo machines can sell a variety of products 
automatically and hygienically 24 hours a day. Refrigerated milk, 
ice cream, a selection of bottled drinks, sweets and snacks can all be 
sold through Vendo machines. 

Installation of any or all of these provides you with a service convenient 
both for management and staff: and the hot foods machine, soon to be 
available, will add full-scale hot meals to your automatic canteen. 





sealed a LICENCE BY Sa n kK e y (xa) 


OF WELLINGTON 


A member of the Automatic 
Width 324° 
Depth 18° 


Joseph Sankey & Sons Ltd., Vendo Division, Hadley Castie Works, Wellington, Shropshire. Tel: Wellington 4321. 
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Duckham’'s 
bring better 
hygiene to 
Industry 


Best grade products backed by continuous research and experience 
provide an efficient cleansing and protection service for the industrial 
user. Remember too, that Duckham’s can further assist by providing 
films and lectures for staff training, displays, posters and literature 
for workers’ education, and the services of research staff for 


on the spot advice when required. 


Let us know in what way we can assist you. 


May we arrange a showing to your personnel 

of our latest colour film on cleansing entitled, 

**Look to Your Hands’’. Further particulars from:— 
Alexander Duckham & Co. Ltd. (Film and Lecture 
Service) London, W.6. Fulham 3300 
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That’s all it costs to ensure persona! 


hygiene with Zalpon Washing Cream. 
y’, Al Ni Today hospitals, factories and offices 
rely on Zalpon as a safeguard to health. 
y And Zalpon is so economical, because 
while it ensures a constant supply of 
washing cream soap, it cannot be pilferred from its 
° locking dispenser. 

for personal hygiene Zalpon Washing Cream washes cleaner 
than ordinary soap, yet itis kind to the 

hands. 


® AN IZAL PRODUCT NEWTON CHAMBERS & COMPANY LIMITED, THORNCLIFFE, SHEFFIELD 
\ 





—especially 
at work 


Looking at industrial 


relations in Canada 


by O. T. Curtis 
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HE latest series of Canadian 
industrial films to be distributed 
by the Central Film Library 
must enhance the excellent reputation 
enjoyed by the National Film Board of 
Canada. There is hardly any field of 
specialized film-making to which they 
have not made a major contribution 
In the field of management training 
they have made notable and thought- 
ful contributions (think of Date of 
Birth—the only serious film study 
about the employment of the over-45’s; 
or films on union-management relations 
such as The Grievance), This new 
series on “ The nature of work—a six- 
part study of man in his job,” is a very 
welcome addition to the limited num- 
ber of films which seriously discuss 
human relations in industry. 

These six half-hour films follow a 
set pattern: an introduction by an 
anonymous (and slightly sardonic) 
commentator of some facts about 
human relations relevant to the film 
story to follow; a dramatized study of 
a personnel problem; and a concluding 
commentary by Professor H. D. Woods 
of the Industrial Relations Centre, 
McGill University. 

First in the series—and in many 
ways the least satisfactory—is The 
Clerk. Because it is the first film, its 
introduction is rather longer than those 
of the other five. It emphasizes that 
job satisfaction may be derived from 
many sources, and that for every 
individual it is a particular combina- 
tion of factors which may provide 
either satisfaction or frustration 

For John Gillis, clerk in a large 
organization, the combination of 
factors adds up to complete frustration. 
He dislikes his routine job not only 
because of its monotonous repetition 
but also because the statistics with 
which he deals are meaningless, unless 
related to others which are handled 
somewhere else. Held up through a 
delay by a supplier in providing cur- 
rent costs, John sees the chance to 
bring some interest into his work tem- 
porarily and persuades a reluctant and 
suspicious supervisor to let him go to 
the firm in question for the figures. 

The visit is a dismal failure. The 





departmental manager of the firm will 
not do business with a clerk (partly 
because he expects a buyer with whom 
he can ratify quotations, but also in 
part because of a status-consciousness 
which is heavily underlined throughout 
the film). John Gillis fails miserably 
to exercise the initiative he so much 
wants. His supervisor, a weak charac- 
ter whose only avenue to recognition 
is the rigid adherence to an established 
office routine, is confirmed in his 
belief that it was folly to deviate from 
the proper channels. 

If the background to this film has 
any basis in fact, then it shows an 
incredible situation. Both Gillis and 
the supervisor are notable examples of 
poor personnel selection; the ‘ system ’ 
apparently takes no account of even 
elementary knowledge about the ways 
in which people think and behave. If 
all ranks in this industry are as status- 
conscious as the film suggests, then 
surely, this itself might have been a 
more worthwhile subject for the film 
If clerical work is so unimaginatively 
organized in an advanced economy 
like that of Canada, then what chance 
is there that senior management is even 
aware of a human relations problem 

By contrast, The Man on_ the 
Assembly Line is by far the best of 

Repetitive work can be tyrannous: the obligation to a a _ — ness 
Strangled by appoint less creative individuals to mataaane years on the assembly line, making 
posiiions cannot be exagverated New factories cabs for m or trucks. Intelligent and 
the line are giving Canadians this problem sensitive, he is brought to an advanced 
state of neurosis by the repetition, 
monotony, and lack of scope for 
personal initiative and creative ability 
He is expected to explode in crisis on 
the day portrayed in the film. He hates 
his job, but cannot afford to quit. He 
would earn less elsewhere and would 
lose nine years’ seniority. 

On this day, a series of incidents, 
each trivial in itself, precipitates his 
breakdown. He has a brush with his 
supervisor; a friend fails to deliver a 
birthday present for his child; a relief 
worker does not turn up in time so 
he is unable to make the telephone 
call which could produce the present 
in time for his child’s birthday; and 
a fault in one of his electrical tools 
prevents him turning out a proper job 
To cap it all, a works visit stops at 
his station and the innocent remark of 
one of the members of the party 
“nice working conditions you have 
here "—provokes Rod’s bitter outburst 

Yet this is no melodrama! Rod's 
neurotic state contrasts markedly with 
that. of his workmates who have all 
adjusted themselves to the demands of 
the assembly line. For them, the line 
is a job. For Rod it is the destroyer 
of the self-respect of an intelligent, 
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creative personality caught up 
mass-production industry where 
body produces—the plant produces ~ 
The Skilled Worker presents another 
facet of this same problem. John 
Stower, Ukrainian craftsman and 
naturalized Canadian, derives deep per- 
sonal satisfaction from his work-skill 
and from the pride which he shares 
with his fellow craftsmen. The visit 
of management _ representatives 
supervise the removal of hand-operated 
lathes (to be replaced by mass- 
production equipment), emphasizes 
both the nature of the coming change 
and the complete unawareness of the 
efficiency-minded managers of the 
craftsman’s mentality and motivation 
Despite the efforts of a friend, John 
cannot be found another craft job and 
is offered a job on the line. The 
frustration of this situation is enhanced 
by John’s realization that his son, who 
works on the line, has no appreciation 
of his father’s outlook. Why indeed 
should his father even feel resentful 
at getting moved to another job at the 
same pay? “ You are only one little 
man. This plant employs 12,000!” 
John’s relations with his son are 
similar to those of Danny Ehrlich, 
The General Foreman. In fourteen 
years, he has worked his way up from 
the assembly line, aided by skill, 
intelligence, and the patience to pursue 
But, for 


to 


policies in which he believes 
all that, Danny still feels himself tied 


to ‘the line’. This is emphasized 
when he is compelled, in the interests 
of efficiency, to accede to the request 
of his line foreman, and take an old 
buddy off the line to work as a sweeper 
at his present rate of pay. When the 
latter starts discussing ‘the good old 
days ’, Danny is moved to exasperation, 
for he is oppressed by the pressures on 
the man in the middle. 

Yet Danny’s son will not take the 
chance of starting up a new garage 
with the son of the Departmental 
Superintendent, and argues with Danny 
that not only would this mean financial 
sacrifice (with dubious possibilities of 
increased income later), but would 
involve taking risks and making 
decisions. Work on the line absolves 
him from such worries. His father’s 
attitude seems meaningless and he pro- 
tests “work is something you just get 
paid for”. This is an interpretation 
of the meaning behind his job which 
confirms for Danny his worst fears 
about the tyranny of the line 

But it is not only line worker and 
middle management who have their 
problems. Gil Connor (subject studied 
in The Department Manager) has 
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them too He skilled design 
engineer, happy at his work, popular 
with his colleagues, and recognized 
tacitly as the leader of their group 
His promotion to Chief Design 
Engineer changes all that. He cannot 
change his interests and outook, and 
significantly the only bit of equipment 
he introduces into his new office is his 
drawing board. He pursues the detail 
himself and will not easily delegate 
jobs. When this is gently pointed out 
to him by the senior manager who had 
appointed him against his better 
judgment, Gil reacts by becoming the 
bureaucrat 

This film, more than the others, hints 
some of the realities of the worka- 
day world. Gil’s predecessor has got 
a job with a rival firm. He helped 
select Gil, not because he cared about 
the job or the man who was to fill it, 
but because it was expected of him to 
help. Danny's wife, whilst apparently 
helping and supporting him, obviously 
enjoys the better living and status that 
go with the new job, and encourages 
Gil whilst taking no account of his 
real interests. And as the film suggests, 
perhaps this is a where the 
situation dominates everybody 

Promotion must be internal if the 
design team is to believe that good 
effort gets its reward. Gil’s skill, and 
his status with his colleagues, mean 
that everyone must think of him as 
the man for the job, and would perhaps 
resent the appointment going else- 
where. Moreover, Gil has the paper 
qualifications too (“ Remember ™, says 
his predecessor, “ he’s got a Ph.D.!*) 
So Gil, higher management and the 
design team become victims of a situa- 
tion which provides satisfaction for 
none of them. 

Subtlest study of all is that in the 
last film, about the Vice-President. 
John Harvard, senior engineer, is 
promoted Vice-President on the sudden 
retirement through illness of the 
incumbent. And he is immediately 
faced with the difficult task of pushing 
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through an export order against a tight 
schedule. For Harvard, the new post 
provides a complex situation with its 
satisfactions and frustrations. In his 
new job, he has an over-all view of 
the company and its activities hitherto 
denied him. But with promotion goes 
isolation—intimacy with colleagues 
gives way imperceptibly to formal 
relationships, despite mutual respect 

The needs of the situation demand 
unpleasant personal decisions—such as 
not promoting a friend because the 
latter would not really be the right 
man for the new job. John enjoys 
his wife’s sympathy and real under- 
standing of his problems. But the 
problems remain none the less. John 
Harvard, albeit at the highest level, is 
still a ‘man in the middle’, with pres- 
sure from the President above, and 
senior management below. If he has 
new satisfactions—power, prestige, and 
generous material reward—they do not 
compensate for the loss of the satis- 
factions of his old job: working as a 
practical engineer rather than an 
administrator, “down with the boys, 
getting the bugs out, watching things 
roll” 

Here is a provocative series of films, 
finely produced. But why is it that 
Professor Woods can get no further 
than restating a situation already ably 
expounded in the film? Surely his 
contribution should either be to offer 
some suggestions for future policy in 
the light of the situations revealed; or 
to pose provocative questions designed 
as part of some conscious follow-up 
to the film. 

Who will use such films?——Assuredly, 
not the managements that ought to see 
them. And when will British industry 
or Government promote some equiva- 
lent series like this courageous Cana- 
dian set, to point out weaknesses of 
our mass-production systems, and the 
tyrannies they impose on those who 
depend on them for a livelihood—for 
those personal satisfactions without 
which life has little meaning? 
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iscussion Leader 


All’s fair... 
in love and selection 


ANY of you have definite ideas on what secretaries 
Me: like—judging by my post bag. An empivoyment 
officer writes that he has the responsibility of 
choosing all grades of clerical staff for his company. 
“When a prospective woman candidate for any of these 
jobs comes into my office” he says “I take a careful look 
at her stocking seams: if one or both of them are crooked, 
I turn her down straight away. If she can’t keep her own 
seams straight when attending an interview, I do not see 
much hope for the company’s filing system”. He goes on 
to say that people (both men and women) in his firm make 
a big point of being smartly dressed and well groomed. 
This is part of the tradition of the organization. “I must 
employ people whe will dress in the same way as everyone 
else,” he concludes, “or they would feel out of things ” 
Another correspondent expresses much the same thought, 
when he says that as well as being efficient secretaries 
(more than any other employees), they must fit the ‘ culture ° 
of an organization. ‘“ We executives,” he writes, “ work 
under constant pressure. It is absolutely imperative that our 
secretaries should be prepared to work as quickly and as 
intensively as ourselves. Things like putting a vase of 
flowers on our desks or pandering to our idiosyncracies, 
are definitely out—-we have no time for such frills.” 


Rare Birds 


Clearly, secretaries are picked for a variety of what we 
might call social factors, as well as for technical competence. 
A good secretary, to be successful, must possess the quality 
defined by an American sociologist as “ social sensitivity ”. 
She has to sense the codes of behaviour which regulate 
personal relationships in her firm, and fit in with them. This 
is not surprising when we consider how much of a 
secretary's job lies in the contacts she makes with other 
people. It all reminds me of the managing director who 
needed a new secretary and was sent three girls to choose 
from. He did not even glance at the forms bearing the 
record of their accomplishments. “I'll take the blonde! ” 
he said. 

Another correspondent had quite a different réle in mind 
for his secretary. “‘ My secretary must be a good listener. 
I like to talk at her, rather than to her. I tell her about my 
problems, about my plans for the future of our department, 
about the way I intend to handle a difficult situation—in 
fact any knotty problem is talked out in this way. I do 
not expect her to advise me what to do, but by listening 
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to me and showing that she understands what the problem 
is, she helps me somehow to clarify my own thoughts ”. 
This manager is fortunate indeed if his scretary really 
can listen in this way. Such people are rare in our society. 
In fact, listening has been called the “ lost art of our age” 
The value of finding such a listener is immense. When, 
like the Ancient Mariner, “ Until my ghastly tale is told, 
This heart within me burns ”, we need above all a receptive 
ear into which to pour our troubles and perplexities. 
Letting off steam in this way reduces feelings of anxiety, 
frustration or anger. We are then more able to tackle a 
problem constructively and reasonably once more. 


Market trends 
for packaged personalities 


Further to the opinion (April issue) that the development 
of each individual should be a major goal for the modern 
business to pursue, I am reminded of an interesting book 
by Erich Fromm, called “The Art of Loving” (George 
Allen and Unwin). The deepest need of man he says is 
to overcome his feeling of separateness, loneliness and 
insecurity in the face of so many hazards he is unable to 
control. This need, he says, is not being satisfied in our 
modern industrial civilization which is regulated by ‘the 
market’. We are forced to sell our abilities and _per- 
sonalities like so many commodities on the market. We all 
tend to conform then to a _ standardized pattern of 
behaviour so that the “ personality package’ we have to 
sell will be acceptable. But such conformity to group 
codes does not allay our feelings of separateness. 

Union with the group gives ‘sameness’ but not oneness. 
Such a union must come through the practice of active 
love. This, he says, has four main characteristics: 
care (or active concern for others); responsibility—that is, 
responding to the needs of others; respect—to see a person 
as he is, as a unique personality; and knowledge—to know 
and understand him deeply. “Love” defined in this 
sense is an attitude of the total personality. If we have 
this attitude towards one person, we must have it towards 
every person and also towards ourselves. It looks as 
though, if all managers could cultivate this art of ‘loving’, 
they would be providing the kind of climate within which 
their subordinates could grow and mature. What do you 
think? 
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A little ingenuity and some skill 
can check the thumps and take 
the terror out of such a noise- 
monster as the steam hammer 


PERSONNEL MANAGEMENT & METHODS 


Occupational 


Deafness— 


What ts ut costing 
your firm? 


N areas of heavy industry, the 
volume control in cinema projec- 
tion rooms is stepped up 20 per 

cent for the benefit of ‘ work-deafened ° 
patrons. But we are still waiting for 
an employer to be sued-——on account 
of occupational deafness—before this 
country will admit the hazard; and 
establish a system of compensation as 
they have done in America and on the 
Continent Our trade unions are 
already alive to this inadequacy and 
they are not neglecting to create the 
appropriate tensions. If the National 
Union of Mineworkers is capable of 
making a wage claim for “loss of 
social life” suffered by shift workers. 
it is certain that deafness will soon be 
a topic in wages departments. 

A subjective survey can easily be 
made by personnel and welfare officers 
who do not know if their factory is a 
place where noise is a danger to 
physical health. When you cannot be 
heard at a distance of three feet with- 
out bawling, you have a noise problem 
It would be easy to name firms of 
international reputation where 25 per 
cent of the employees work in such 
conditions. Some companies are com- 
pelled to ask manufacturers to adapt 
noisy machines; others would have 
severe ventilation troubles if buildings 
were modified to suppress noise; and 


by Peter Wright 


others have the community problem of 
night-shift working in a_ residential 
area 

Exposure to excessive noise damages 
the ear, strains the 
causes high blood 
fatigue—and poor communication 
Occupational deafness the 
obvious disability that results, can also 
be caused by blows on the head (a 
series spread over a period), explosive 
blast, changes in barometric 
{as in tunnel construction), or even by 
burns. But the most common 
causes are obviously the over-all noise 
level in decibels (over 90), the fre 
quency of the noises and the duration 
of the exposure. 

Although there are some jobs for 
which deafness is a qualification, most 
employees should have good hearing 
for communication (and for direction 
finding)—and therefore, personal safety 
In some industries, a pre-employment 
hearing check is standard practice; and 
there are many types of audiometers 
and a multiplicity of tests. Examina 
tions of this kind, which are widely 
known in America, have revealed that 
a quarter of the total applicants for 
jobs in that country have hearing loss 

According to Dr. J. C. Graham, 
principal medical officer of H. J. Heinz 
Co. Ltd., this sense can easily become 
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nervous system 
pressure, nausea, 


most 


pressure 


seveTe 





Measure 
vibrations, 


count your 
noisy 
typewriters 
hut leave the 
decisions to 
the sound 


engineer 


permanently damaged in three years 
As well as the psychological annoy 
ance of noise at work and the effects 
on the human body already mentioned 
we can also expect noise to affect 
individual performance and efficiency 
In mass production, where numerous 
inspection tasks exist. and in auio 
matic processes where man is the last 
link in the chain of production, the 
worker's ability as a monitor 1s 
important But Dr. Graham insists 
“There is no conditioning to noise 
you usually suffer temporary deafness 
which may become permanent.” 

Factories with external walls of sheet 

steel, internal walls of mineral wool, 
and doors of lead might improve 
working conditions acoustically; but 
even new structures are unlikely to be 
composed of these materials. Noise 
reduction is a subtle operation with 
these major problems: 

(a) Absorption, With the aid of an 

audiometer, a sound engineer 
can detect dominant frequen- 
cies, to plan a means of 
absorption 
Insulation. Some people make 
the mistake of using absorbers 
to insulate. Doors, windows, 
and trunking for ventilation are 
the enemies of good insulation 
A small hole in a wall of lead 
can let any amount of noise 
through. 
It's the frequency that kills 
Fortunately, ear muffs and 
plugs are available to guard 
against different frequencies 

Dominant frequencies and ambient 

noise conditions must be known before 
bad situations can be improved. A 
curious illustration of an unexpected 
difficulty which may be increasingly 
common is that of the new factory in 
a country location—where there is no 
competitive noise, In such a case, the 
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nuisance may simply be overcome by 
background music, or a similar device 
to blanket conflicting noises 

How firms mitigate the noise 
menace? What can you do with a 
faulty building before most of your 
employees become compensation cases 
in this respect? Deafness is a social 
handicap which will not be forgotten 
by the rate-fixers in the next few years 
For the immediate amelioration of 
working conditions that are clearly 
unsatisfactory because of excessive 
noise, several equipments are avail- 
able. Some examples indicate different 
approaches to this necessary task 

Telephones with flash-light handles. 
where there are too many 
or a need fer absolute 


can 


for 
instruments 
quiet 

Gears 
metal 

Acoustic booths to isolate noisy jobs 

Machines mounted either on a plinth 
or on a cork/rubber mat to cut noise 
and vibrations 

Discontinuous construction of new 
buildings (floating floors), with double 
glazing and roofs of insulating 
materials 

Ear plugs for protection from impact 
(explosive) noises, and ear defenders 
(covers) against high frequency noise 

The Law is not far behind technical 
developments—it can never be ahead, 
of course—and with the Noise Abate- 
ment Bill and the trade-union interest 
in this subject, we may soon 
great purge of noise in industry and 
commerce. In these days of the 
* demountable partition °, offices too are 
often noisy places and deserve the 
attention of the sound engineer. 
Clearly, personnel managers have an 
urgent task that cannot await the 
dream solution of factories built of 
wool and steel plate—or equivalent 
materials 


use 


made of plastic instead of 


sce a 


Relative levels of 
typical sounds 


Noise ap Typical examples 





Threshold of pain 


120 
Thunder 
Gunfire 
Pneumatic drill 
Steam whistle 
Large machine 
shop 


Deafening 


Underground 
railway 

Busy street 
Noisy factory 
Inside aeroplane 
Loud public 
address system 


Very loud 


Noisy office 
Suburban train 
Iypewriters 
Radio set 
volume 
Average factory 


Loud 
full 


Large shop 
Average office 
Quiet motor car 
Quiet office 
Average house 


Moderate 


Public library 
Country road 
Quiet conversation 
Rustle of paper 
Whisper 


Quiet church 
Still night in the 
country 





Sound-proof room 
Threshold of 
hearing 











ft 0 


Have you read... ? 
Industrial Deafness, hy J. 
(McGraw Hill) 

Noise; causes, effects, measurement, 
costs, control (University of Michigan) 
Acoustic Principles—Practical Applica- 
tion, by D. J. W. Cullum (Spon) 
Acoustics, Noise and Buildings, by 
P. H. Parkin and H. R. Humphreys 
(Faber and Faber) 

Handbook of Noise Control (McGraw 
Hill) 
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Book Centre, 


from 
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books can be obtained Business 
109-119 Waterloo S.Edl 
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Alan Bird 


PLAY THE 
OPEN GAME 


by Mark Essendon 


ITH only eight main-line 
trains a day, Wellington in 
Somerset has a _ peaceful, 
holiday atmosphere. But only a few 
hundred yards from the centre of this 
town, the factory of Price Bros. is 
busily turning out thousands of spring- 
interior mattresses and ‘ivans a year 
Any thought that the relaxation 
associated with this firm’s product 
might influence the tone of their 
human-relations policy is dispelled 
mmediately when you meet Alan Bird, 
personnel manager in this 100-year-old 
firm. 

If you talk to him about 
costs and facilities, he'll give it to you 
with both barrels. Of course, industry 
should hand out welfare benefits: but 
with no strings attached Alan Bird 
reckons that industry, and particularly 
personnel managers, may be jeopar- 
dizing their future by regarding and 


welfare 


PERSONNEL 


MANAGEMENT & METHOD 


Personnel Managers at Work 


THIS MONTH: 


Price Bros. 
Wellington 


says 


using fringe benefits as bait to workers 
Why Because, workpeople are no 
fools, he says, and they will take ithe 
hand-out in the same spirit as it is 
offered. However, he concedes, there 
is no backing down now, but we must 
revaluate our motives and play an 
entirely open game. 
But can you play it that way and get 
The first essential, according 
Bird, is to get out of the office 
the workers. Admittedly, 
there are only 500 of them at Price 
Bros., but he knows most of them on 
Christian name terms: he knows what 
they think of him and everybody else 
in the place. In the 10 years he has 
been with the firm, Mr. Bird has built 
up strong personal links all round 
with workers as well as managers and 
and he has their complete 


results? 
to Mr 


and meet 


directors 
confidence 


e 
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Personnel management will go into 
decline, if it makes itself too important, 
says Mr. Bird. He probably means 
that unless you adopt his own practical 
approach, you risk getting so tied up 
with text-book stuff that the real job of 
sorting-out problems, peace-making, 
etc., will not be done. He has cut out 
all the frills (methods and procedures 
that would involve his remaining for 
long periods in the office). Of course, 
he has a filing system, but it is for 
confidential dossiers on each member 
of the working community, compiled 
since he set up his department 

When he selects employees, he does 
it in the usual way. An initial interview 
the over-all picture of school 
previous experience, medical 
fanily background, and a 
discussion on the candidates’ 
and Emphasis is 


to get 

records, 
reports, 
general 


interests hobbies. 
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placed on the applicant’s personal 
qualities, and excludes any attempt to 
test his aptitude for the vacancy. 
Latent skills are assessed by depart- 
mental managers who, Mr. Bird is 
pleased to say, engage nine out of every 
10 applicants he recommends. 


In view of the current backing in 
many firms for more complex and 
objective selection procedures, some 
justification for Mr. Bird’s methods is 
called for. The reliability of his 
technique could perhaps be measured 
quantitatively in terms of labour-turn- 
over figures and absentee rates. For 
the past 10 years, these have been 
respectively 15 per cent and four per 
cent (the latter representing a percent- 
age of the total possible hours as 
against those hours lost through 
absence) 


Personal style 


A great record, but could it not be 
improved on by more’ modern 
techniques?’ Well, Mr. Bird has tried 
them. In the early stages, he used a 
series of intelligence and general tests 
based on those evolved by the N.LLP 
His reason for discontinuing their use 
at Price Bros. was that they are 
doomed to failure unless they are sup- 
ported by the necessary organization 
for administering and validating them. 
A secondary reason for their curtail- 
ment was the fact that, to a substantial 
degree, there was no need for such 
penetrating appraisals of an applicant’s 
potentialities. Most of the manufac- 
turing skills at Price’s are capable of 
assimilation with only a_ reasonable 
degree of intelligence and manual 
dexterity. 


Mr. Bird has little to do with 
management selection, which is a 
matter for the Board. However, Mr. 
Bird is beginning to play a fuller part 
in the development of managers, once 
they are engaged. He has already 
made arrangements for some estab- 
lished managers to attend external, 
residential courses on_ general 
managerial topics. Mr. Bird prefers to 
tackle these problems from the begin- 
ning, so he has much more to do with 
management trainees. Their technical 
and production training he leaves to 
the departmental heads. Then he steps 
in to make sure that they are being 
prepared in the general managerial 
skills, such as human relations. He 
lectures them himself on this topic, and 
then sends them off on various external 
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courses such as those provided by TWI 
and local educational and university 
bodies. 


Supervisory management is strong 
and well-instructed in this firm. Mr. 
Bird believes that British supervision is 
vastly underrated in importance and 
in development. Therefore, he person- 
ally instructs those at Price Bros. (he 
follows the TWI Course No. 20). His 
insistence on taking such an active part 
in this activity derives from a dissatis- 
faction with the services provided by 
academic courses. He is convinced 
that many experts in the field of 
human relations talk over the heads of 
the average supervisors, thus mini- 
mizing the results achieved by their 
otherwise excellent counsels. “The 
supervisor can best succeed in dealing 
with human problems if his teaching 
has been based almost exclusively on 
the practical implementation of theory. 
Although supervisors should be 
encouraged to have an academic know- 
ledge of human relationships, their 
immediate task is to get things done.” 


Not infrequently, deliberate attempts 
like this to promote the status of 
supervision raise a howl of protest 
from employees who see them as shots 
in the back of the trade-union officials 
in the factory. At Price Bros., there 
has been no such cry bécause Mr. Bird 
maintains the same close relationship 
with union secretaries as he has with 
the employees themselves. Despite the 
rural and non-industrial setting of this 
factory, Mr. Bird operates with the 
unions at a higher level than many of 
his counterparts in heavier industries. 
In fact, area secretaries of various trade 
unions themselves work at Price Bros. 

there being no similar industry in the 
immediate district. 


A guardian 


No employee can be dismissed with- 


out the personnel manager being 
consulted. Although there are obvious 
exceptions to this rule (the case of a 
man deliberately sabotaging works 
relations or production), where a ques- 
tion of grave human weakness is 
involved, Mr. Bird is directly respon- 
sible for the preliminary investigations, 
in conjunction with departmental 
managers, supervision and trade-union 
officials 


Where Mr. Bird’s practical know- 
ledge of his employees’ circumstances 
and commitments really becomes 
useful is in the event of redundancy 
plans being drawn up for the factory. 


Whenever there is the prospect of 
workers being laid off—an occurrence 
which fortunately has not taken place 
for some years—he is sent a complete 
list of names by the management. He 
passes a copy on to the union officials, 
studies one himself, and then the two 
get together to discuss any special 
dispensation that should be made in 
the case of specific employees. The 
priority in every case must be given 
to those who may suffer special hard- 
ships by losing work: the unions 
abandon any last-in, first-out principles 
and management has to be discrimina- 
ting. Although union proposals are not 
accepted every time, labour relations 
are invigorated by this scheme for 
ensuring that, when hard times come, 
some store is set by the circumstances 
of individual employees. 


And umpire 


Wage negotiations are carried out on 
a national level by the National Con- 
ciliation Board for the Mattress- 
Making Industry—-Mr. Bird is a 
deputy member. Even though he has 
no dealings over wages with his own 
union members in Somerset, Mr. Bird 
indicates that he would approach it in 
the same way as his other tasks, if the 
situation arose. The _ personnel 
manager, he repeats, can never be com- 
mitted to either side: his duty is to 
remain available for bringing them 
together. He acknowledges that, to 
many people, this may seem rather an 
ideal conception; but on the other 
hand, it should be jealously sought 
after, if personnel managers are to 
continue in their industrial role and 
if they are to be assured of security 
in that profession. 

There can be little suspect in the 
human relations policy in this firm as 
most of Mr. Bird’s work is of a 
practical nature — what he does is 
generally known and often visible. But 
how does his method of working fit in 
with more ‘ organized’ people? 


@ He is responsible for the canteen 
policy; 


@ Without indulging in campaigns, 
he looks after accident prevention; 


® Employee's personal problems that 
he cannot solve, he channels to an 
expert individual or organization. 


Whatever he touches, Mr. Bird has 
the art of reducing it to manageable 
proportions. He is a pragmatist who 
can tell when his work is effective; and 
most of the time, it is. 
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RIGHT 
by COUNSEL 


SIDE 


OF THE LAW 


Basic strikemanship 


S a strike, or a lockout, inherently 

uniawful? The answer is ‘No’ 

provided it is undertaken for a 
legitimate purpose, e.g. to force an 
employer to carry out his agreements 
But such measures may involve 
unlawful and generally 
doing things that would be 
but for the immunities conferred by the 
Trade Union Acts Fer example, at 
Common Law, a strike in breach of 
contract unlawful conspiracy 
and may still be so in certain circum 
stances. Moreover, 
a famous case at the beginning of the 
century that a _ strike designed to 
injure a person’s business 
unlawful conspiracy, unless the strikers 
main concern was to protect their own 
lawful interests 


easily 
involve 
unlawful 


acts 


was an 


it was decided in 


was an 


Organization men 


But in the year 1906, an Act 
passed to give the unions a certain 
degree of immunity in respect of torts 
(civil wrongs), that they might commit 
In consequence, the courts cannot 
entertain actions against unions or their 
members or officials for tortious 
done on behalf of their unions 
which would otherwise be actionable 

Clearly, this gives the unions an 
unusually privileged position as to what 
they may do, particularly in the course 
of a trade dispute. 

It is not always understood that this 
immunity extends equally to combina- 
tions of employers. Naturally such a 
privilege, in the case of bodies which 
have attained such power and wealth 
has been severely criticized. It is, in 
fact, doubtful whether the immunity 
is as wide as is generally believed. It 
has been pointed out that 
against unions for breach of contract 
are not prohibited Thus a member 
can sue his union if he 


was 


acts 


actions 


has been 
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expelled in breach of the union rules 

Moreover the trustees of a union 
still be liable for tortious acts 
behalf of their union, unless 
the acts are done in furtherance of a 
trade dispute Under the Restrictive 
Trade Practices Act, 1956, the collec- 
tive maintenance of resale prices is 
unlawful and the immunity of 
unions under the 1906 Act is expressly 
excluded in this instance. Of course, 
this provision is more likely to affect 
unions of employers 

Immunity from criminal proceedings 
is conferred by the Trade Union Acts 
in respect of certain actions supporting 
a genuine trade dispute Thus an 
agreement between two or more 
persons which might otherwise be 
actionable as a criminal conspiracy, is 
not punishable provided the acts in 
question, if committed by one person 
only, would not be punishable 

The point here is that, under the law 
relating to conspiracy, some acts which 
would not be criminal if done by one 
person may be so if done in combina- 
tion by a number of persons: for the 
good reason that acts, relatively harm- 
less when perpetrated by an individual, 
may become anything but innocuous 
when done by a number. The law 
relating to riot and unlawful assemblies 
is not affected. 

Generally, a person who becomes 
unemployed because of a strike or a 
lock-out caused by a trade dispute at 
his factory, workshop, farm, etc., is 
disqualified from receiving unemploy- 
ment benefit during the stoppage 
However, this is subject to a number 
of exceptions. If he becomes regularly 
and genuinely employed elsewhere, or 
if he can show that he is not taking 
part in, financing or interested in the 
dispute, he remains eligible. But he 
must also show that he does not belong 
to a grade or a class of workers who 
are taking part in, financing or 
interested in the dispute. These provi- 


may 
done on 


made 


sions are especially important in the 
‘ wildcat’ strikes. (The position 
is the same as regards assistance grants 
except that the dependants of the 
person disqualified are not affected.) 


case of 


An important section in the National 
Assistance Act provides that a 
does not commit the 
sistently refusing or neglecting to 
maintain himself or other persons by 
reason of actions in furtherance of a 
trade dispute. In other words, work 
men obeying a call to strike cannot be 
accused of neglecting to maintain their 
families. 


person 


offence of per 


Last straws 


Ihe Government has very wide 
powers to deal with these under the 
Emergency Powers Act, 1920. If any- 
thing is done or threatened by any 
person or body of persons which is 
likely to interfere with the distribution 
or the supply of such essentials as 
food, water, fuel, light or transport to 
such a degree as to threaten the public 
or a substantial part of it, the Govern 
ment may proclaim a 
emergency 

The proclamation, which may not 
last longer than a month, although 
further proclamations may be issued 
gives power to make regulations. Once 
issued, the widest powers may be con 
ferred on Ministers, government 
departments and others. These regula- 
tions may relate to the preservation of 
peace and public order They may 
provide for ensuring the availability of 
the necessities of life: food, water 
fuel, light and transport Rationing 
may be introduced, prices controlled 
and practically any other matter 
covered which can be said to be essen 
tial to public life and safety. As a last 
resort, the Government may take over 
industrial plant and warehouses 


state of 
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—BIM Midlag 


IVEN half a chance, Everyman 
and his brother have an eager 
craving to influence peeple; 

and in industry, executives of all grades 
are being compelled to take part in this 
reciprocal communication. Evidence 
of this commitment to the ‘ human age’ 
dominated last month's Midlands 
Regional conference of the BIM. The 
rally (The Role of Management in an 
Industrial Society) was planned for 
general management—the traditional 
devotees of cost accounting, production 
planning, systems control, etc. 

What did they get this 
Leamington Spa? Morale—from Mr 
R. R. Hopkins of Vauxhall Motors; 
Communication—from Mr. J. W 
Humble of Urwick, Orr & Partners: 
The Worker's Wants—from Jack 
Cooper, National Union of General 
and Municipal Workers; and a session 
on training from John Wellens who 
runs his own educational organization 

A foretaste of the main day’s pro- 
ceedings was given to me at a reception 
the previous evening when John 
Wellens said, more as a threat than a 
lament: “Nobody ever agrees with 
what I say.’ The controversial issues 
raised during the Friday sessions would 
have caused most of the other speakers 
to express the same feelings. Comments 
by Mr. A. H. Frampton, managing 
director of Hawker Siddeley Industries 
Ltd., were challenged (not openly, of 
course) by subsequent speakers. Talking 
trade unions, he thought that in Great 
Britain, there was not the same degree 
of responsibility in local union 
representatives as he had experienced 
in the United States. 

It was for Jack Cooper, national 
chairman of one of the big general 
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unions, to propose that frequently the 
influence of the shop-steward was 
more significant than national negotia- 
tions After all, he observed, the 
worker's real remuneration is affected 
more by the local bargaining of bonus 
and piece-work rates than it is by the 
nation-wide fixing of minimum wage 
rates, 

A further observation by Mr. 
Frampton must have raised John 
Wellens’ blood-pressure a good many 
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points. He thought that, in common 
with the Americas, Great Britain had 
accepted the undermining of old- 
fashioned craftsmen, “ substituting the 
semi-skilled operator.” Whatever 
emphasis we place on our training 
schemes, John Wellens says that the 
system as described by Mr. Frampton 
is just what is wanted. “If a man is in 
a trade for which there is no craft 
union, he automatically becomes 
classified as a semi-skilled worker . 
the most serious feature of this lunatic 
system is that, if a lad is in a so-called 
skilled trade, he gets training, other- 
wise not.” 

It was unfortunate, perhaps, for Mr 
Frampton that, immediately after his 
own talk in which he had urged that 
Britain should do better in cementing 
labour/management relationships, the 
plenary session should have been given 
a rousing performance by Vauxhall's 
master of plain speaking. Mr. R. R. 
Hopkins. Though it may sound glib, 


this expert's preventive medicine for 
labour troubles is: “Don't let your 
challenge degenerate into a problem ”. 

Mr. Hopkins, generally reluctant 
to offer the Vauxhall plan as an ideal 
model for every single factory in the 
country, came out on this occasion 
with one universal rule: “To maintain 
morale . . . is no job for just a limited 
number of personnel specialists, or 
even senior managers endowed with a 
social conscience. The whole manage- 
ment team must understand, accept and 
act upon a validated and appropriate 
company-wide philosophy.” 

This tri-partite process (understand- 
ing, accepting and acting upon) also 
figured as the end-product in Mr. 
Humble’s paper on industrial communi- 
cations. The absence of good 
communications, he maintained, is 
responsible for more friction and loss 
of managerial effectiveness than any 
other factor. What is an_ essential 
foundation? A sound organization 
structure, so that a message retains its 
impact; a desire by management to 
pass on information; and the develop- 
ment of the proper climate of opinion 
in which communications will really 
work. Their acceptance, he feels, 
depends upon five factors: making 
them clear, choosing the most appro- 
priate media, maintaining consistency 
throughout, being selective in content, 
and planning the timing of messages. 

Lord Piercy drew this general 
inference from the conference as a 
whole: “A balance has somewhere to 
be struck between individual interest 
and individual egotism and the com- 
mon good, between regulation and 
planning and democratic freedom, 
including freedom to organize ” 


MAY, 1960 





Oo 


12) 


N° of Persons 


a 





You can’t 


A i 


\ 


\ 
\ 
. 


S... 





60 


ver- 


ODAY, as a result of the Cart 
Committee’s Report, there is 
probably a better awareness of 

the need for improved training in 
industry than ever before. Most of the 
emphasis has been placed on _ the 
training of newcomers to industry 
apprentices and operatives— and little 
is known of the outstanding results 
which can be achieved by applying 
modern techniques of analytical train- 
ing to re-training established operatives 
Over-all output in a large number 
f manufacturing processes still 
depends primarily on the skill and 
dexterity of the * semi-skilled” opera- 
tives on key operations. Radio-valve 
assembly, textile manufacture, most of 
the finishing operations in the clothing 
industry, carpet making, light engineer- 
ing assembly, and inspection operations 
of all kinds are typical examples. An 
increase in the average level of skill of 
operatives on jobs such these 
invariably leads to better machine 
utilization and a greater factory output 
Spread of skill and performance. 
Usually the performance and individual 


as 


*Mr. A. J. Chanter is a director of 
industrial relations with Personnel 
Administration Ltd., London 
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output 
where 


of any group of operatives 
skill is a vital factor is never 
uniform over the group but follows a 
pattern similar to that indicated by 
Curve A above 


This curve shows the distribution of 
performance of 15 sewing-machinists 
before re-training. The average was 87 
per cent of the norm with some around 
60 per cent and others as high as 140 
per This difference in perfor- 
mance is not primarily a question of 
effort—although this plays its part 
especially with those who had given up 
hope of improvement—it is one of 
skill; and if this could be improved for 
(say) the lower third of the group, a 
substantial increase in output would 
automatically follow. Re-training, 
using the now well-known techniques 
of the analytical method of training, 
does exactly this. 


The procedure 
basically the same. The operation is 
carefully analyzed and training exer- 
cises established. Operatives willing to 
be re-trained are then carefully studied 
and their weak points noted. Increased 
skill means the elimination of bad 
habits and of incorrect movements 
caused by previous lack of training, 
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in every case is 
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and their replacement by _ correct 
methods and a smooth rhythm pattern 
In the re-training, special attention is 
given to these points and enthusiasm is 
aroused and maintained by individual 
attention and the use of target exercises 
and progress charts. The normal 
individual improvement in output 
which results ranges from 15 to 40 per 
cent, the higher figure generally from 
operatives of many years’ experience 


If the performance of one-third of 
the operatives in a section is raised 
by 30 per cent, one would expect ihe 
output frem the whole section to 
increase by about 10 per cent In 
practice, this is exceeded since it has 
been found that if the performances of 
the ‘lowest third’ increase substan- 
tially, the other operatives also 
improve on their previous best by 
from 5 to 10 per cent. The reason for 
this is not so obscure as might be 
thought. Operatives who have always 
prided themselves on being better than 
their fellows are determined to main- 
tain this distinction and increase their 
own outputs in consequence 

the performances 
Re-training has one 
worthwhile _ result Labour 


Curve B shows 
after re-training 
further 
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turnover is highest with those whose 
skill is least, and an improvement in 
skill leads invariably to better morale 
and reduced labour turnover 


Radio-Valve Assembly. Fixing in 
position the tiny components which 
make up the ‘heart’ of a radio valve, 
requires very skilful spot-welding, good 
eyesight, high finger dexterity, careful 
hand and eye co-ordination and 
reasonable intelligence. 

The learning-time for recruits is 
around 20 weeks to reach barely 80 
per cent of the output of a really skilled 
assembler and with the old methods of 
training many do not progress much 
further. Because of this, the range of 
performance, even amongst a group of 
experienced operatives, is very wide 
and an improvement in skill amongst 
those below standard is an important 
contribution to productivity. In one 
firm, the average increase in output 
from re-trained assemblers was 30 per 
cent and labour turnover dropped to 
one-third. 


Knitwear. An interesting case is that 
of the knitwear manufacturer who 
subjected the new methods of training 
to perhaps the most severe test they 
have yet had. One of the most 
efficient firms in the industry, its 
working conditions and manufacturing 
methods are outstanding and they have 


32 


See your 
production 


figures soar 

with your 

second (analytical) 
training course 
(M-O Valve 

Co. Ltd. photo) 


operated a training centre for ‘ green’ 
labour for many years (not using the 
analytical method). For a demonstra- 
tion, they selected a section with five 


operatives on sewing-machine work, all 
fully experienced and all achieving high 
performance figures. 

The procedure used was the same as 
previously outlined, and with the willing 
co-operation of the girls, after three 
weeks an average increase in perform- 


ance of seven per cent was achieved. 
This increase may not appear spectacu- 
lar but since it was entirely due to 
improved skill from really high- 
performance operatives, the result was 
most satisfactory. Eventually, over 100 
experienced operatives were re-trained, 
and in addition all new recruits were 
put through the full training procedure. 

Twelve months later, the previous 
labour turnover rate of 55 per cent was 
down to 36 per cent; and the cost of 
training a new _— sewing-machinist, 
previously evaluated at £100, dropped 
to £54. 


Carpet Making. A key operation 
in the process of carpet making is 
known as ‘spooling’. The spool is a 
horizontal spindle, 6 ft to 8 ft long. 
The operation consists of winding on 
to the spindle, side by side, the various 
lengths of coloured yarn used for 
making the variegated pattern of the 
carpet. The sequence of the colours 


is such that when the spools fitted into 
the loom (and all the ends of the yarns 
connected), the carpet is woven accord- 
ing to pattern. In winding the spool, 
the operative works from a colour 
chart and has to ensure the correct 
sequence, tension and even winding. 
The operation § requires alertness, 
dexterity, a wide span of attention 
and knowledge of the winding process. 
In this case, 45 out of 60 operatives 
were re-trained with resulting increases 
in individual performance of from 20 
to 40 per cent. After four months, 
output from the department has 
increased by over 20 per cent. A 
secondary benefit, due to re-training 
in an improved method of cutting off 
surplus ends, was a reduction in waste 
of yarn of some 40 per cent leading 
to an annual saving of about £7,000. 
Textiles. In tweed manufacture, warp 
winding, weft winding and weaving are 
skilled operations; and many cases are 
available of improvement obtained 
through re-training experienced opera- 
tives. In an old-established industry, 
with generations of tradition behind it, 
there is often a strong resistance to 
change. This was particularly the case 
in a medium-sized mill with a high 
reputation which was expanding and 
wished to increase output by training. 
A training centre was established for 
new entrants and the previous periods 
of training reduced to about one-third. 
Re-training warp and _ weft-winders 
produced increases in productivity of 
from five to 37 per cent, but some 
resistance to re-training was experienced 
from the weavers. Finally, four opera- 
tives out of 20 in the section agreed 
to try out the new methods and 
increases of five to 15 per cent were 
obtained after four days. This 
experience illustrates the basic fact that 
re-training, to be successful, must be 
a willing process on the part of the 
individuals concerned. Without this 
agreement and desire to participate, 
results are meagre and do not last. 
Oversea. All the cases mentioned 
occurred in Great Britain. Similar 
results have been achieved on _ the 
Continent and in the U.S.A. Indeed, 
in one American hosiery company, the 
decision was taken to give every 
operative a short re-training course, 
whatever the job. The comment of 
the president of this company is 
illuminating. ‘We have concentrated 
hitherto”, he said, “on making our 
machines and our techniques the best 
in the world. It is now time we con- 
sidered whether we are making the best 
use of them. That depends on the 
skill of our operatives”. 
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British Industrialists, Steel and Hosiery 
1850-1950, by Charlotte Erickson 
Cambridge University Press, 42s. post 
paid. 

THIS IS a survey of changes in the 
social origins and career patterns of 
leaders in two British industries, with 
biographies of about a_ thousand 
managing partners and executive direc- 
tors in the hosiery industry of the 
Nottingham area and the heavy steel 
industry. Wherever possible, compari- 
sons are made with American studies 
in industrial leadership and with recent 
investigations in this country. 

Miss Erickson tries to form an 
empirical basis for generalizations 
about leadership during the century in 
which the British role in world manu- 
facturing was transformed from that of 
quasi-monopolist to one of competitor 
with other countries 

Since Nottingham hosiery was not 
made in factories until the second half 
of the 19th century, it has been possible 
to study characteristics of an entire 
group of merchant capitalists, the 
pioneers of the factory system and the 
first generation of factory producers 
Similarly, the introduction of the 
Bessemer and open-hearth steelmaking 
processes are traced, firm by firm, to 
distinguish the characteristics of those 
in the forefront of the new technology 

The final chapter carefully examines 
the influence of the public company on 
management recruitment 


Research Techniques in Human 
Engineering, by Alphonse Chaparis 
The John Hopkins Press, 45s. post paid 

HUMAN ENGINEERING deals with ways 
of designing machines, operations and 
work refinements so that they match 
human capacities and limitations 

The Second World War defined this 
area of technology as a separate dis- 
cipline. Radar, aircraft, rockets, 
computers and other instruments pro- 
duced for the war introduced new 
complexities for their operators. 
Guesses, intuition or common sense 
were no longer adequate for solving 
many problems of the human use of 
machines. 

To match modern machines to their 
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human counterparts, engineers had to 
seek the counsel of many kinds of 
scientist. That growing body of know- 
ledge about man as a machine-user, or 
as an element in man-machine systems, 
is human engineering. 

This is a handbook to the subject 
where, for the first time, we can study 
a compilation of the operational 
methods and problems from the fields 
of industrial engineering, psychology, 
authropometry, physiology and statis- 
tics. It presents a new background for 
the student of human engineering, and 
it should impress everyone engaged in 
operational research, systems engineer- 
ing, experimental psychology, scientific 
management as well as_ personnel 
development 


Understanding Labour Problems, by 
D. M. Young. McGraw-Hill, 48s. 6d 
post paid. 

AS UNIONS have increased in strength, 
the position of the industrial relations 
expert has become steadily more 
important; and this union strength is 
reflected in costs, prices, competitive 
position and profit—the basis of 
economic existence. Thus, almost every 
executive is directly dealing with some 
aspect of unionized activity, which he 
must attempt to understand 

Chapters are devoted to employers’ 
associations, bargaining, wages, fringe 
benefits, the right to strike and inter- 


Business Book Centre 


national ideas of organized labour. 
There is an abundance of fact and 
anecdote, and actual events are regu- 
larly cited as illustration. 


Science in Industry, by C. F. Carter 
and B. R. Williams. Oxford University 
Press, 22s. 6d. post paid. 

THE FIRST part of the book contains 
suggestions for management on the 
communication of scientific knowledge, 
the use and conduct of research and 
development, and the finance of 
innovation. 

In the second part, ways are discussed 
by which the Government can speed 
industrial progress by supporting 
research, by appropriate education 
policies, taxation, credit, foreign trade 
and the control of restrictive practices 


Foreman: an annual for supervisors. 
Industrial Welfare Society, 3s. post 
paid. 

A BRIGHT 64-page booklet containing 
several brief features of general 
interest. Notably- 

“ The problem of stress in industry 
by Mary Murphy. “ Interviewing the 
applicant”, by William Durham 
“What employees really want”, by 
E. M. Hargreaves 

There are also two useful sections 
on retirement counselling and on 
improving relations in small firms 


will obtain for you any of the books reviewed here. Send a remittance for 
the full, post paid price, together with the completed coupon below 
Business Book Centre, Mercury House, 109-119 Waterloo Rd., London, S.E.1 
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"lt sounds 


calle Customers, if they are to come back again and again, 
need quiet surroundings . . . for how can anyone 


decide on a purchase amid a distracting noise of shop 


* u sounds and talk? Noise is an unnecessary strain on 
in Um the staff too . . . nerves and tempers become frayed, 


courtesy and efhiciency fall off. But noise can be 











PROGRESS WITH QUIETNES; 


drastically reduced by Cullum. Call in Cullum 
right away and hear the difference. 


Sound control by 


BRITAIN’S MOST EXPERIENCED ACOUSTIC ENGINEERS 
CONCESSIONNAIRES FOR ACOUSTI-CELOTEX AND BURGESS ACOUSTIC TILES 


HORACE W. CULLUM & CO. LTD: The Acoustic Centre - 58 Highgate West Hill - London N.6- FITzroy 1221 (P.B.X.) 
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Protection for the 
whole (or part) 
man, provided by 
D.M. Reflective 
Products (left) and 
Pyrene Panorama 
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At Scarborough 
Preview of RoSPA Exhibition 
by Stephen Gregory 


W ITH the biggest trade exhibition 
for 11 years, the 1960 RoSPA 
National Industrial Safety Conference 
will have a new look as well as a new 
theme. The growth of this annual 
display is strong evidence of the manu- 
facturers’ desire to keep pace with new 
developments in safety techniques and 
in legislation. They are turning out 
materials and devices that help combat 
the effects of new hazards such as 
ionising radiation and excessive noise 
From our selection of the interest- 
ing and significant equipments to be 
displayed at the exhibition, visitors 


will be able to pian their itinerary and 
make certain that they do not miss any 
noteworthy items 


A most important exhibit will be a 
special form of lead-protected screen 
for industries where personnel risk 
exposure to radiation. This appears 
on the Premise Engineering Company's 
stand. Anybody who is worried about 
the Draft Special Regulations recently 
issued by H.M. Stationery Office may 
find this a_ satisfactory answer to 
immediate problems 

Heat radiation is 


more easily 


VC 





repelled—but only if it is reflected 
The protective clothing that D. M 
Reflective Products are exhibiting per- 
forms this function with up to 95 per 
cent effectiveness. In aluminized 
weave asbestos, it will also stand up 
to direct flame for a limited period 
Of course, there will be more conven- 
tional types of protective clothing on 
view, such as a Jeltek donkey-jacket, 
Duratect grease- and oil-proof aprons, 
and Arthur Miller Ltd.’s materials 


For the head 


The increased publicity given to the 
activities of the Noise Abatement 
Society and the pressures trade unions 
are applying with regard to noise in 
industry must soon oblige safety 
officers to look for means of combat- 
ting this menace to efficiency and good 
health. The Riiedi-Furrer ear-defender 
device, to be shown by Safety Products 
Ltd., protects the delicate human ear 
whilst allowing the spoken voice and 
normal calls to be heard. 


iT, 


4 Window clean- 
ers or quarry 
men, can rely on 
the Irvin SH6 


If all your workmen look alike in 


their safety helmets, identification 
should be easier if they wear different 
colours. Mine Safety Appliances will 
be showing their Skullguard versions 
in colour. Malcolm Campbell (Plas- 
tics) Ltd., with their Texolex range, 
offer wide-brim helmets that increase 
protection for the neck and ears as 
well as for the head. 

If it is eyes you are worried about, 
there will be a variety of protective 
goggles to choose from. George Angus 
& Co. Ltd., from Newcastle, are giving 
a first showing to their Cleargaze 
plastic goggles which definitely pro- 
vide good, all-round vision. Pyrene- 
Panorama, too, will be displaying 
goggles, but they will also include a 
number of combination helmet/face- 
shields designed to suit special 
requirements Among these will be 
the 8-in., gold-treated, acetate, heat- 
reflecting screen, swivel-mounted on a 
Sureguard aluminium helmet. British 
Celanese will naturally be represented 
as one of the leading suppliers of 
acetate sheeting for many faceshields. 

The complete range of safety 


¢ Resistalex (Chi- 
chester Rubber) 
gloves prevent abra- 
sion 


+ The Commando 
sole _ withstands 
- fOr ee ee 
pyrometer test 


harnesses, made by Irving Air Chute 
of Great Britain, will be on show, 
including a new combination industrial 
overall and harness for personnel 
working in dirty conditions where 
falls could occur. Man-made fibres, 
grey outside with a red inner core, 
are woven into a new Pakawa Dualon 
harness. This 3-ton strong belt sheds 
half its load on to the red core which 

even when it shows through the grey 
(to indicate dangerous wear), is still 
twice as strong as the average leather 
belt. 


Hands, knees 


New developments are taking place 
in safety-glove manufacture. In parti- 
cular, the exhibition will include two 
improved and extended designs. 
Chichester Rubber Co. Ltd., makers of 
the Resistalex range, have given a 
wider ‘ waist’ to their handwear. They 
have also’ eliminated back-finger 
reinforcement which means that there 
should be greater comfort and 
manceuvrability for the wearer's 
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¢ Ear defenders (Safety 
Products) are the wuni- 
versal defence against 
noise 


In some _ workshops, we 
Nuway non-slip matting 
seems essential 


4 Radiation is screened 
by resin- bonded ply- 
wood and lead sheet 
(Premise Engineering) 


work in the United a 
period of 10 


toes 


hard floor. Tools that give no 
sparks—thus saving unnecessary explo- 
sions in combustible atmospheres—can 
be inspected on the Telcon Beryllium 
Copper stand. 

These selected products, plus more 
conventional and well-tried garments, 


from 
(maximum 
injury is sustained to 
their safety boots. 


absence 
Kingdom 
weeks), if 
guarded by 


fingers. James North & Sons Ltd., on 
account of their success with the North 
Jomac, are expanding this line to 
include mitts and sleeves—both made 
in the same loop-pile fabric. Walkers 
(Century Oils) Ltd., are showing for 
the first time their Centrex skin 


cleanser which recently gained the 
certificate of the Royal Institute of 
Public Health and Hygiene 
Knee-boots, such as those exhibited 
by the North British Rubber Company, 
are in great demand, but there is still 
a substantial market for Wilkins & 
Denton’s steel toe-caps (Totectors), and 
for the Betts & Broughton ankle- 
support designs. Heat-resistant soles 
are the prominent feature of the ITS 
Rubber Co.'s stand, and styling plays 
an important part in the design of the 
modern safety shoe—especially in the 
Plus-Fifty range produced by the 
Protective Footwear Service’ Ltd 
Among the guarantees by safety-boot 
makers and distributors, the Co- 
operative Wholesale Society’s offer for 
Grade 1 products is attractive. They 
will pay the sum of £5 a week during 
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And no dust 


Respirators and other aids to safe 
breathing have their own promotion, 
incorporating the stands of Siebe 
Gorman, Martindale Electric and 
Dallow Lambert Ltd. Whether the 
need is for individual comfort as pro- 
vided by the Mark [IV Compressed Air 
respirator or for the efficiency of a 
featherweight mask; or even if the 
whole factory must be protected by 
the installation of a compact, filter- 
cleaned Unimaster dust control unit 
the exhibition has something to offer 

The hazards of tripping over con- 
ventional duckboards that surround 
factory machines can be avoided by 
using Nuway matting. This rubber- 
slatting will also protect fragile pro- 
ducts that accidentally tumble on to 


equipments and services, add up to a 
remarkable display of the way in which 
manufacturers are trying to help in 
the seemingly endless battle against 
accidents. They are building up a 
formidable armoury’ with which 
industry can protect every worker from 
head to toe, and every factory from 
roof to foundations. 
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| This brief guide will be followed | 
by a full report of the Conference 
linked with RoSPA’s 1960 Exhibi- l 


| tion (May 27th-29th) | 
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repelled—but only if it is reflected 
The protective clothing that D. M 
Reflective Products are exhibiting per- 
forms this function with up to 95 per 
cent effectiveness. In aluminized 
weave asbestos, it will also stand up 
to direct flame for a limited period. 
Of course, there will be more conven- 
tional types of protective clothing on 
view, such as a Jeltek donkey-jacket, 
Duratect grease- and oil-proof aprons, 
and Arthur Miller Ltd.’s materials 


For the head 


The increased publicity given to the 
activities of the Noise Abatement 
Society and the pressures trade unions 
are applying with regard to noise in 
industry must soon oblige safety 
officers to look for means of combat- 
ting this menace to efficiency and good 
health. The Riiedi-Furrer ear-defender 
device, to be shown by Safety Products 
Ltd., protects the delicate human ear 
whilst allowing the spoken voice and 
normal calls to be heard. 
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If all your workmen look alike in 
their safety helmets, identification 
should be easier if they wear different 
colours. Mine Safety Appliances will 
be showing their Skullguard versions 
in colour. Malcolm Campbell (Plas- 
tics) Ltd., with their Texolex range, 
offer wide-brim helmets that increase 
protection for the neck and ears as 
well as for the head. 

If it is eyes you are worried about, 
there will be a variety of protective 
goggles to choose from. George Angus 
& Co. Ltd., from Newcastle, are giving 
a first showing to their Cleargaze 
plastic goggles which definitely pro- 
vide good, all-round vision. Pyrene- 
Panorama, too, will be displaying 
goggles, but they will also include a 
number of combination helmet/face- 
shields designed to suit special 
requirements. Among these will be 
the 8-in., gold-treated, acetate, heat- 
reflecting screen, swivel-mounted on a 
Sureguard aluminium helmet. British 
Celanese will naturally be represented 
as one of the leading suppliers of 
acetate sheeting for many faceshields. 

The complete range of safety 


4 Resistalex (Chi- 
chester Rubber) 
gloves prevent abra- 
sion 


. i The Commande 
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harnesses, made by Irving Air Chute 
of Great Britain, will be on show, 
including a new combination industrial 


overall and harness for personnel 
working in dirty conditions where 
falls could occur. Man-made fibres, 
grey outside with a red inner core, 
are woven into a new Pakawa Dualon 
harness. This 3-ton strong belt sheds 
half its load on to the red core which 

even when it shows through the grey 
(to indicate dangerous wear), is still 
twice as strong as the average leather 
belt. 


Hands, knees 


New developments are taking place 
in safety-glove manufacture. In parti- 
cular, the exhibition will include two 
improved and extended designs. 
Chichester Rubber Co. Ltd., makers of 
the Resistalex range, have given a 
wider ‘ waist ’ to their handwear. They 
have also’ eliminated _ back-finger 
reinforcement which means that there 
should be greater comfort and 
manceuvrability for the wearer's 
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fingers. James North & Sons Ltd., on 
account of their success with the North 
Jomac, are expanding this line to 
include mitts and sleeves—both made 
in the same loop-pile fabric. Walkers 
(Century Oils) Ltd., are showing for 
the first time their Centrex skin 
cleanser which recently gained the 
certificate of the Royal Institute of 
Public Health and Hygiene 
Knee-boots, such as those exhibited 
by the North British Rubber Company, 
are in great demand, but there is still 
a substantial market for Wilkins & 
Denton’s steel toe-caps (Totectors), and 
for the Betts & Broughton ankle- 
support designs. Heat-resistant soles 
are the prominent feature of the ITS 
Rubber Co.'s stand, and styling plays 
an important part in the design of the 
modern safety shoe—especially in the 
Plus-Fifty range produced by the 
Protective Footwear Service’ Ltd 
Among the guarantees by safety-boot 
makers and distributors, the Co- 
operative Wholesale Society’s offer for 
Grade 1 products is attractive. They 
will pay the sum of £5 a week during 
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resin - bonded 
and 


ply- 


lead_ sheet 


Engineering) 


nc 


United 
of 10 
to toes 


from work in the 
(maximum period 
injury is sustained 
their safety boots. 


absence 
Kingdom 
weeks), if 
guarded by 


And no dust 


Respirators and other aids to safe 
breathing have their own promotion, 
incorporating the stands of Siebe 
Gorman, Martindale Electric and 
Dallow Lambert Ltd. Whether the 
need is for individual comfort as pro- 
vided by the Mark [IV Compressed Air 
respirator or for the efficiency of a 
featherweight mask; or even if the 
whole factory must be protected by 
the installation of a compact, filter- 
cleaned Unimaster dust control unit 
the exhibition has something to offer 

The hazards of tripping over con- 
ventional duckboards that surround 
factory machines can be avoided by 
using Nuway matting. This rubber- 
slatting will also protect fragile pro- 
ducts that accidentally tumble on to 


— Ear defenders (Safety 
Products) are the uni- 
versal defence against 
noise 


a hard floor. Tools that give no 
sparks—thus saving unnecessary explo- 
sions in combustible atmospheres—can 
be inspected on the Telcon Beryllium 
Copper stand. 

These selected products, plus more 
conventional and well-tried garments, 
equipments and services, add up to a 
remarkable display of the way in which 
manufacturers are trying to help in 
the seemingly endless battle against 
accidents. They are building up a 
formidable armoury’ with which 
industry can protect every worker from 
head to toe, and every factory from 
roof to foundations 


or ee Sead i caiemneeel s eeinial i entenenedl a | 


l This brief guide will be followed | 
by a full report of the Conference 
linked with RoSPA’s 1960 Exhibi- | 

| tion (May 27th-29th) | 


——_ — — — XI) 





/ 


, WHAT’S 

YOUR 
CATERING 

PROBLEM? 





A valuable amenity for your 
staff —an additional source of 
income for your canteen. 


AUTOMATIC VENDING MACHINES 


supplied and installed for Peter 
Merchant by their associate 
company, British Automatic 
Company Limited. 


wi PETER MERCHANT LTD 
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to protect 
skilled hands 


ZAL Antiseptic Barrier Creams give inexpensive protection against 

all hazards which can be countered by the use of barrier cream. 
They are easily applied to the skin, are non-slippery and can be easily 
washed off after work without the aid of special solvents. 

Two types of Izal Antiseptic Barrier Cream are available—Oil Resist- 
ant for dry and oily work and Water Resistant for wet work. Besides being 
antiseptic, both these Izal Barrier Creams give better protection, are 
more durable, easier to control and more economical than other barrier 
substances. 

Izal Antiseptic Barrier Creams have been tested and approved in the 
Izal laboratories and in hundreds of factories, engineering and chemical 
works. Their regular use provides an efficient safeguard for skilled 
hands at work. 


IZAL Antiseptic Barrier Creams 


@® Av FZAL Product NEWTON CHAMBERS & CO., LTD., THORNCLIFFE, SHU! FIELD 
+ 
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It costs so little 
to protect 
skilled hands 


ZAL Antiseptic Barrier Creams give inexpensive protection against 
all hazards which can be countered by the use of barrier cream. 

They are easily applied to the skin, are non-slippery and can be easily 
washed off after work without the aid of special solvents. 

Two types of Izal Anusepuc Barrier Cream are available—Oil Resist- 
ant for dry and oily work and Water Resistant for wet work. Besides being 
antiseptic, both these Izal Barrier Creams give better protection, are 
more durable, easier to control and more economical than other barrier 
substances. 

Izal Antiseptic Barrier Creams have been tested and approved in the 
Izal laboratories and in hundreds of factories, engineering and chemical 
works. Their regular use provides an efficient safeguard for skilled 
hands at work 


IZAL Antiseptic Barrier Creams 


* A IZAL Product NEWTON CHAMBERS & CO. LTD. THORNCLIFEE SHELEIELD 
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THE PROBLEMS OF 


PROJECTOR AVAILABLE 


OVERALL SERVICE 


Modern production methods in industry can 
now be matched by up-to-the-minute amenities for 
personnel. 


For most jobs in works and factory, Sketchley 
can supply on loan, without capital expenditure, 
coloured and white overalls for both men and 
women.* 


Each wearer is individually measured, and 
Sketchley deliver clean garments regularly, each 
week. 


Repairs are done when necessary, including 
button replacements, and the garments are 
replaced when worn out. A firm’s Badge Service 
is also available. 


* Free brochure giving full particulars, obtainable from:— 


SKETCHLEY OVERALL SERVICE, FOX GROVE, OLD BASFORD, NOTTINGHAM. Telephone: Nottingham 7516! 
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Why didn’t I realise... 


school 
when 
Press 


I ran into an old 
friend the other day 
I was attending a 
Conference at the 
large 


headquarters of a 
F ndustrial organisa 
tion. Naturally the con 
versation reached the ‘do-you-remember’ stage. On 
this level I said, “Do you remember those ghastiy 
problems they were always giving us? You know, 
if two taps fill a bath at x gallons per hour and the 
plug is left out and empties at y gallons, how long 
will it take the bath to overflow? I’ve often 
wondered what sort of chap thought those up 

did he actually sit in a bath or go around leaving 
plugs out? ” “Strange you should mention that. As 





By Appointment to Her Majesty the Queen 


Manufacturers of Kitchen Equipment 


PERSONNE: MANAGEMENT & MET 


a matter of fact that’s what I do for a living.” Good 
heavens you don’t mean you sit in a 7 ae 
quite, but I’ve similar problems to solve. For 
instance, take 200 men working in a factory. They 
have a 15-minute tea break twice a day. What with 
queuing up and standing round a tea-trolley, waiting 
to be served, it takes them 20 minutes to have their 
break. Now 200 men taking five minutes extra, twice 
a day, means 33 hours lost per day. Multiply that 
by five and a half days per week, 50 weeks per year 
at roughly 12s. per hour — and what's the answer? ” 
“ You tell me —I was never any good at sums like 
that.” “ Well—it’s quite simple.” he said, leading me 
towards the latest addition to his factory equipment 

a Still’s Automatic Tea Vending Machine. I should 
have realised earlier that Stills had the answer — as 
indeed they have to most catering problems 


W. M. STILL & SONS LIMITED 


29/31 Greville Street, London E.C.1 Tel : HOLborn 3744 
APp285 
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SWARFEGA INDUSTRIAL 
HAND CLEANSER 


Swarfega's gentle emollient action reaches deep 
into the pores to lift out the most stubborn 
grease and industrial soils. Antiseptics clear 
dirt-fed germs from the skin, reduce the incidence 
of industrial dermatitis, and lower absenteeism. 





Swarfega leaves the hands clean, supple and 
erm free. Swarfega is the twentieth century 
and cleanser that no factory or workshop 
should be without. 


Other Deb 


JIZER SOLUBLE SOLVENT 

A safe, non-toxic degreasant for removing grease and cutting 
oils from machinery parts, engine units. Ideal for production 
or small scale degreasing. A rapid acting industrial floor 
cleanser which rapidly removes encrusted grease and filth 
from factory and workshop floors. Protects against accidents 
resulting from slippery, dangerous floors. 


TREE-TOP PINE DISINFECTANT 


Non-poisonous and pleasant smelling, Tree-top is the most 
economical disinfectant there is. Six times as effective as 
Carbolic Acid against Bac. Typhosum, four times as effective 
against Staph. Aureus. 


CHEMICAL 
BELPER 


ADVERTISERS ANNOUNCEMENT BY ote CHEMICAL PROPRIETARIES 


The only 
Department 

= every Company 
d likes to 

keep slack... 


Accidents will happen. But often surgery staff 
are kept needlessly busy with ailments caused 
by lack of ordinary cleanliness and care in the 
factory. 

Industrial Dermatitis, dry, chapped hands and 
epidemics can be reduced to a minimum with 
the aid of Deb cleansers and disinfectants. 


LANIMOL WATERLESS 
SKIN CLEANSER 


Lanimol brings the washroom to the worker : 
with its own, built-in water it is specially designed 
to provide on-the-spot washing for employees 
working away from proper facilities. 


Lanimol’s gentle action will remove even the 
most stubborn soils—paint, oil, tar, dyes and 
inks. 


Lanimol contains Lanolin, to give after-wash 
smoothness, and prevent soreness and chapping. 


cleaning aids include : 


taae y.- Bs, LS yA =. of floor areas ’ 


Removes vegetable and mineral oil deposits, stains and 
ordinary day to day dirt. i 


i 
DEB VEHICLE SHAMPOO 
Widely used for cleaning vans and heavy industrial vehicles. 
A rapid cleaning and polishing preparation which contains 
specially selected detergents to remove road grime without 
harm to cellulose, plus wax to polish and protect. 


SALUTE LIQUID TOILET SOAP 


A pleasantly scented liquid soap designed for use in standard 
liquid soap dispensers, avoiding the 10%, wastage inseparable 
from the use of bar soaps. 


PROPRIETARIES LTD. 
DERBYSHIRE © ENGLAND 


MAY. 1960 





‘SARAH’ 


ie 


‘TRILBY’ 


The Eve range of Gay attractive 
overalls bring a touch of colour 
and glamour to the factory and 
office. Smart, easily washable and 
very strong. Prices range from 3 
to 4 guineas. Further details of 
the complete range available on 
request. 


NYLON 
OVERALLS 


os cal 
oS 
oe 


‘The overall you can’t buy anywhere’ 
only from the makers 
PANTYFE LIMITED 
24 RUPERT STREET PICCADILLY 
LONDON W.! 


REGent 0317 
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AAALALAN EATEN 


A Monthly Survey for Personnel Managers 


@ EFFICIENCY @ WELFARE 


@ CLEANING © HEALTH 


For more information—free of charge 
& 


on items featured in 


@ OFFICE AIDS @ SAFETY 


@ VENDING 


this 


‘ Equipment Market’ section, use our Reader Service Form 


(facing p. 52), quoting the reference number of the equipment that 


interests you 
telephoning WATerloo 3388, Ext. 216 


Office Aids 


TAILOR-MADE DICTATION 


LEXIBILITY as well as simplicity 
outstanding features of the 
Agavox teledictation system which has 
recently undergone certain improve- 


are 


ments. It is designed to conform to the 
requirements of the user, rather than 
the user’s having to fit his needs to 
the equipment. For example, the num- 
ber and disposition of telephones and/ 
or machines can be changed easily. The 
design is claimed to accommodate 
increases in the numbers of telephones; 
movements of individuals within a 
building; changes in the work load of 
certain people; allocation of * priority’ 
machines to specified offices; and the 
ability to increase the number of 
machines (or increase them in one 
department whilst decreasing them in 
another). 

The user can dictate, play back, 
return to any part of his dictation, 
mark the ends of letters and corrections 


Urgent enquiries can be made by 


on the index strip of the Agavox, or 
call the supervisor. The controls for 
any of these purposes are laid out on 
the telephone in an easily seen manner 
Aiming at producing a_ foolproof 
machine, the makers have paid great 
attention to the staying power of their 
system. Even the plastic discs on which 
recordings are made have been designed 
for long life: they are said to be virtu- 
ally unbreakable, easily mailed, and 
re-usable up to at least 20,000 times 
Enquiry Ref. No. OS/1 


CONFERENCE BY ‘PHONE 


IME and effort are often unneces 

sarily wasted by our having to 
repeat questions or statements given 
over the telephone, and which we wish 
to communicate to somebody else in 
our office. All this is saved by the 
installation of the Speakeasy Mark 2 
telephone amplifier. It is not attached 
to the telephone; a plinth is placed 
under the ‘phone appliance and is con- 


nected to a small loudspeaker cabinet 
Once it is switched on, anyone in the 
office can hear what is being said 


(Continued on page 45) 
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For further details, complete enquiry coupon facing page 52 


If you make a call and possess a 
Speakeasy, you can switch it on while 
the person at the other end is being 
located. Thus you can continue with 
your own work without having to con- 
tinually hold the ‘phone to your ear 
Similarly, if your caller has to leave 
the "phone to search for documents, 
you can again carry on with your own 
work until he returns. 

The whole unit, powered by a 
transistorized printed circuit, costs 
16 guineas and is guaranteed for a 
year. It is important to note that, at 
present, the Speakeasy is designed for 
use only with the type of telephone 
illustrated (GPO type No. P.L. 48/2) 
or with intercom. telephones of exactly 
the same shape. 

Enquiry Ref 


No. O5/2 


RECORDS AT A GLANCE 


ASE of access, simplicity of prin- 

ciple, and economy of space: these 
are probably the three first essentials 
of any records system. They all appear 
to be incorporated in the latest 
improvements of the Visipost visible 
record system which is mobile as well 
All the titles and one column of 
information on each card can be seen 
at a glance, and automatic * out ’ signals 
facilitate replacement of cards. Natur- 
ally, this goes a long way to reducing 
the numbers of mistakes through mis- 
filing. There is no complicated mechan- 
ism for keeping the cards in their place, 
thus they are removed for consultation 


or making-up with ease: you simply 
lift them out. Apart from application 
for personnel records, the Visipost can 
be used equally well for order records, 


PERSONNEL 


MANAGEMENT & METHOL 


§? 


transport fleet control, maintenance 
service and production control costing. 
The model we illustrate is the floor- 
standing /25C. 

Enquiry Ref 


No. O$/3 


MOBILE FILING AID 


HE tiring and time-wasting business 
of walking backwards and forwards 
from desk to filing cabinets is simplified 
by the introduction of this mobile 
sorting and filing unit with adjustable 
top. Filing can be stored in one of the 


250 divisions of the unit, until office 
staff wish to put it away in its per- 
manent cabinet. This is yet another 
item which removes material from desk 
tops where they are normally allowed 
to take up valuable space and slow 
down the rate of work. Prices, includ- 
ing purchase tax, range from £24 10s 
to £33, and the maximum capacity of 
the unit is 250 compar:ments 
Enquiry Ref. No. O5/4 


HALF-TONES ON STENCIL 


EAFLETS, posters, plans, maps, 
music—even half-tone pictures 

may be cut onto stencils by using 
the Stencilograph 55 apparatus. Com- 
pletely uncomplicated in principle, this 
device may be used by personnel with 
little training. It operates by perforat- 
ing the stencil at the rate of 3,000 


c 


strokes a minute, and can be used for 
cutting two stencils at a time. Although 
it is electrically controlled, the Stencilo- 
graph will not continue’ working 
unless it is in the operating position: 
when it becomes horizontal an 
automatic switch turns it off. 

Three types of head are supplied 
with the instrument: thick, medium 
and thin. This means that by using 
dots of various thickness, different 
densities in the composition of a pic- 
ture can be reproduced. The apparatus 
is supplied in its own wooden case 
which contains full operating instruc- 
tions and the spare heads. It is 
obtainable for either 110 volt or 220 
volt supply, and costs 10 guineas—with 
a year’s guarantee. 

Enquiry Ref 


No. OS5/5 


Heating 
NO INSTALLING PROBLEMS 


HE improved design of these two 

new oil-fired space-heaters means 
that they occupy less floor space and 
that they present a more attractive 
appearance. To be known as Models 
45 and 75, they replace the makers’ 
Models 30 and 50 and could well be 
used to supplement existing heating 
systems that are overloaded because of 
expansion. The heaters work on the 
high/low fire principle, according to 
the demands of the controlling ais 
thermostat. After initial, manual light- 
ing, they will continue to operate 24 
hours a day with a minimum of atten- 
tion. 

These heaters are designed to make 
installation as easy as possible; elec- 
trical wiring consists only of connecting 
mains and thermostat wiring to the 
switch-box on the heater. All that is 


(Continued on page 47) 





Te 
Cup of Coffee 


Every Seconds? = 


Hotspa can! No Fuss-No Mess-No Delay 
AUTOMATICALLY ... ROUND THE CLOCK the ‘ 

Ditchburn Hotspa Drink Vending Machine can serve a cup of 
coffee or tea every 7 seconds with a capacity of up to 1,000 cups 
at each filling, in a floor space of only 2’ 1 2' 4”. More than 
that, Hotspa means goodbye to messy urns and trays. Goodbye 
to those annoying delays before, during and after the tea-break. 


Ditchburn Hotspa and Colespa give a choice of seven 
hot or cold drinks served speedily to a consistent quality in 
hygienic disposable cups. Because of this, and their record of 
reliability, Hotspa and Colespa are the most-used drink 
vending machines in the world. 

A Ditchburn client can have all-in service too, service that 
ensures a constant supply of refreshing drinks with no trouble 
to management or staff—the operator deals with everything. 
Why not write today for details, it’s as simple as that ! 


ITCHBURN 


antl i 


HOTSPA ‘460° 4 fullyautomatic 


machine supplying a choice of 
seven delicious hot drinks—tea 
or coffee four ways, with or 
without milk, with or without 
sugar, plus hot chocolate and 
soups 

1OTSPA‘360") = Thetwinmachine 
to the Hotspa, but serving a 
choice of seven refreshing 
ice-cold drinks such as orange, 
lemon, lime and cola, both 

sparkling and “ still”. 
You simply dial your choice, 
insert a coin and the rest is 

hi pure enjoyment. 
am mw SES Ree ee eS eee 
To DITCHBURN VENDING MACHINES LTD., £ 
Dock Road, Lytham, Lancs. 


Please send me a copy of ‘* Automatic Vending—The Ditchburn 
Way,’’ and full details without obligation 


Name 


Address ; owpcuvipasenscrnsnes MAND 
SS a a oe 


DITCHBURN VENDING MACHINES LTD., A member of the Ditchburn Organisation 


MAY, 1960 





EQUIPMENT MARKET 


CONTINUED 





For further details, complete enquiry coupon facing page 52 


+ 


needed for the final connection to com- 
pression fittings on the burner unit is 
some small-bore copper pipe. Maxi- 
mum heat output is claimed to take 
only 8-10 minutes after the initial light- 
ing. Model 45 has a capacity of 
45,000 B.T.U’s an hour; and for 
Model 75 this is increased to 75,000 
B.T.U’s. 


Enquiry Ref. No. H5/1 


ECONOMY WARMTH 


Hts prevent chilling down-draughts, a 
new low-level (21 4in. high) Night- 
stor heater has been introduced to stand 
under modern sill windows. Like others 


in the same range, this model requires 
a minimum of floor space; a ventilated 
back panel enables it to be placed 
against the wall. This 1-kW heater 
complies fully with the EDA recom- 
mendations, and consists of a sheet- 
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steel casing finished in light hammered 
bronze in which are mounted centrally 
placed elements, surrounded by heat- 
storing blocks. It uses electricity at 
night, when low-cost, ‘ off-peak ° tariffs 
are available. 


Enquiry Ref. No, H5/2 





It is hoped that firms with 
new products for better and 
safer working in industry will 
continue to send details to the 
Editor.. In this way we can 
maintain the news value of 
our comprehensive Equipment 
Market—and continue to assist 
the great number of our 
readers who are using this free 
Enquiry Service. 











Efficiency 


REDUCES NOISE 


ROMINENT among the many 
attractive features of a new range 

of automatic desk calculating machines 
(Diehl V) is that they are considerably 
quieter in operation. This alone should 
assist in the acceleration of figure 
production. Other characteristics of the 
machine include a completely new, 
stepped keyboard, plus special check- 
ing registers which stimulate the fault- 
less entry of figures. A raised ‘ plus 
bar’ helps touch adding and subtract- 
‘ing. There are also self-explanatory 
multiply ’ and ‘ equals’ keys. Sums or 
products can be transferred to the key- 
board or the multiplier register, which 


cL :|Nelel 4-aan 10) 1 
GENTS' CHANNELS 


is claimed to result in further time- 
saving as well as eliminating the 
common errors of copying figures. For 
the benefit of statisticians, the machines 
are fitted with automatic squaring, e.g 
to square 99, the figures are set into 
the keyboard once only, whilst the 
machines carry out the squaring opera- 
tion in two revolutions. 

Other features include a_ universal 
electric motor for operation on A€ 
DC current 110-250 volts, and, if 
required, a specially designed trolley 
for accommodating the machine beside 
the desk. There are four different 
models in this range (we show the 
VSR), with prices from £268 to £458 


Enquiry Ref. No. ES/I1 


COLOUR-LABEL CODING 


SIMPLE and effective method of 

labelling stock, shelving and many 
other forms of factory and office 
equipment is with Presson units and 
Handi characters. Presson is a strip 
of plastic, measuring 6 in. by 1 in., with 
a self-adhesive backing. Into this 
strip are inserted typed cards or Handi 
characters—plastic letters and numbers 
in black on a white background. The 
cards or letters are gripped by the 
turned down edges of the strip. A 
transparent strip (plain or coloured) 
can be inserted, when the phrase or 


(Continued on page 49) 


IMPART FRESHNESS TO URINALS 


INSOLUBLE IN WATER 


ABSORB OBNOXIOUS ODOURS 
2 doz. 117/- 6 doz. 61/- 


3 doz. 31/- 


AIR PURIFIER TABLETS and PATENT PLASTIC HOLDERS 
FOR ALL TOILETS 


Perfect deodorizers 
Purify atmosphere 


no aee 5 | 


of 


12 doz. 117/- 
6 doz. 61/- 


S 


3 doz. 31/- 


AROMATIC DISINFECTANT BLOCK CO., 
9 AUGUSTUS ROAD, LONDON, S.W.!9. 





LTD. Carriage paid on 


all orders over €5 
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A product of research... 


DUCKHAM’S A-S-C 


INDUSTRY'S FIRST AND FINEST 
HAND CLEANSER 


@ eEFriciency 


Duckham’s research on 

skin cleansers and protective 
barrier creams is unceasing. 
Unique radio-active tracer 
techniques are Duckham’s latest 
methods of evaluating 

cleansing efficiency. 


& EXPERIENCE 


Duckham’s A.S.C. is in use at thousands 
of factories throughout the country. 
Public utilities and Government 
departments are regular users. 
Employees welcome the provision of 
a safe, speedy and effective cleanser. 


© service 





Specialist advice freely given on 
dermatitis problems, supported by 


: he S- o( films, staff training and lectures. Details 


f dispensing methods, literature 
ANTISEPTIC a ie 


i IN CLEANSE! and samples for factory trial are 


supplied on request. 
DIRECTIONS FOR USE 
Seam on » Rasta s. 





BO con cree remanent 
RE mmm my a 


her info tion please 1 
do 9 USE ON THE FACE For furt informa please write to 


ALEXANDER DUCKHAM & CO. LTD., LONDON, W.6 


Manufacturers of Hand Cleansers, Barrier Creams, Liquid Soaps, 
Detergents, Disinfectants and many other cleansing products. 


MAY, 1960 
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individual words have been framed 
this will both protect the lettering and 
also act as an additional colour 
A complete set (No. Z2UHL) costs 
30s., and includes 24 Presson units 
with insert cards, transparent filters and 
120 Handi characters—assorted letters 
or numerals. Spare units can later be 
bought for 9s. 3d. a dozen; and 
characters are obtainable at 4s. a 
fount (consisting of 60 assorted letters 
or numbers) 
Enquiry 


code 


Ref. No, E5S/2 


AUTOMATIC 


MAILING MACHINE 
| al you despatch the house 
company report, or any other litera- 
ture to your employees, the Bradma 
magazine inserting machine may well 
help you to overcome the many prob- 
lems associated with getting material to 
its destination quickly and on time. 
The magazine and envelope feeds are 
both automatic, and are designed to 
allow for the continuous loading of 
materials whilst the unit is in opera- 
tion. Magazines are stacked on the 
conveyor band which feeds the bottom 


journal 


. 
For further details, complete enquiry coupon facing page 52 


i \ 


one through a micrometer gauge, ensur- 
ing that only one item at a time is 
introduced to each envelope 

Envelopes are supplied with a 
Safety Tuck’ already in position, with 
the opening on the long side through 
which the inserted. This 
conform with 
business postal-rate regulations. Once 
the magazine is in the envelope, the 
passes through a sealing unit 
turns the flaps and the 
electric counter then 
a permanent check on the num- 
bers passing through the machine. It 


magazine is 


makes certain that they 


whole 
which seals 
envelopes An 


keeps 


is possible to pack and seal up to 3,600 
copies in an hour. Envelope sizes can 
be used from 8in. by Sin. up to 124in. 
by 9in. Magazine sizes can vary from 
7in. by 4}in. to Ilin. by 8in., and 
from four leaves thick up to in. 
Enquiry Ref. No. E5/3 


Catering 


GRILLS GALORE 
ISITORS to this year’s Hotel and 
Catering Exhibition who were 
interested in the prototype of this new 
griddle plate, capable of producing up 


ROLLER WRINGER BUCKET 


Powerful wringing action by means of foot pedal 


Much quicker than usual methods 


Mops last much longer, no twisting, no tearing 


Hands do not touch cleaning fluid 
squeezing, less fatigue 
Long rollers take any size mop 


POWELL & CO. Deve. p.m.m 


No stooping, 


BURRY PORT, CARMS., SOUTH WALES 
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Burry Port 284/5 





to 400 hamburgers an hour or 12 chops 
every ten minutes, will now be able 
to acquire one for their canteen. It is 
constructed of heavy cast iron, ground 
to a smooth surface, and heated by 
elements on the underside which give 
a uniform heat distribution. The work- 
ing temperature is maintained by a 
simmerstat switch with pilot light 
Surplus fat will drain away into a 
removable drip pan via a groove cast 
into the plate. Selling at £29 Ss., the 
2+ kW griddle plate can be connected 
to any 13- or 1S5-amp socket outlet 


Enquiry Ref. No, CS/1 


HOT OR COLD VENDER 


N view for the first time, an entirely 
new ever-open shop was exhibited 

at January’s Hotel and Catering Exhibi- 
tion. The novelty of this model lies 
in the fact that hot and cold food are 
available from the same machine. For 
example, it is possible to obtain hot 
pies from one compartment and cold 
yoghourt or butter from another. The 
unit sells for £637 10s. 

Enquiry Ref 


No, C5/2 


(Continued on page 5/1) 
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Clear safety! 


This safety vizor, made of ‘Celastoid’, was smothered with flying molten metal 
at 1400°C. No metal penetrated. 


Your men on dangerous work must be protected. And you are responsible—every 
realistic consideration makes you so: the Law, your own best interests, your 
normal conscience. Plan for safety—with safety vizors, goggles, 

machine guards made of ‘Celastoid’. 

‘Celastoid’ acetate sheet is extremely tough—at the 

same time brilliantly clear. It will not shatter, crack 

or splinter. It gives a real and substantial measure 

of safety—and perfect vision. ‘Celastoid’ 

is basic equipment for the morale and 

efficiency of your workers, an essential 

first step in your safety planning. 


protects 
the man 


preserves ; 
the skill © 


Celastoid 


Service help you with safe oplems? 
p ty proole ACETATE re) tae 
Write for further details to:— 


Can the ‘Celanese’ Technical Advisory 


Plastics Division, British Celanese Limited Celanese House, Hanover Square, London W.!. Telephone: MAYfair 8000 


Members of Industria! Safety (Personal Equipment) Manufacturers Association sPF-3 





EQUIPMENT MARKET 


CONTINUED 





For further details, complete enquiry 


ELECTRIC PIE-MAKER 
jo hundred pies can be produced 
in an 


hour, say the f 
this new Pie Master machine. Retail 
ing at £35, it is capable of adaptation 

a variety of different fitting 
one of a number of 
A special compensator is pre-set 
to give precise paste thickness 
should wear after 
has been in constant 
of years, they can be 
matter of moments. As for 
ance, the makers suggest a spot of oil 


makers o 


uses Dy 
electrically-heated 
dies 
and 

machine 
a number 


occur the 
use lor 
adjusted in a 


mainten 


about twice a year which would ensure 
consistently reliable operation The 
ease with which the Pie Master can be 
cleaned is a _ result of its modern 
styling. The absence of exterior electri 
cal connections makes the machine 
hazard-free 


Enquiry Ref. No. C5/3 


Safety 


ALSO SAVES TIME 

AP from eliminating the time 
and labour normally required for 

and mousing, this new gin 


designed to achieve a high 
Its unique feature is 


lashing 
wheel is 
degree of safety 


PERSONNEL MANAGEMENT & ME 


mupon facin 


a special drop-forged swivel ring which 
replaces the The 
working-load is said to be 5 cwt., and 
this is marked on the appliance. A test 
issued with each wheel 
individually tested in 
accordance with the Building (Safety, 
Health and Welfare) Regulations, 1948 
Other specifications are that it has a 
10-in, dia. pressed steel wheel with self- 
lubricating oilite bearing; that 
suited to j-in rope; and that it is 
mounted in a strong, welded frame 
Enquiry Ref. No. S5/1 


usual hook safe 


certificate ts 


which is 


it 1s 
dia 


WIND-ON WINDOW 
; oe fixing of replacement windows 
in 


shot-blast helmets been 
considerably simplified in this new, 
Saferhelm When the 
window becomes marked the operator 
has only to pull down the next clear 
P.V< 


has 


air-fed oute! 


section of from the reel cassette 


When the reel is exhausted (it contains 
enough for eight new windows) it 
be replaced in a matter of 
Spools cost 3s. 6d. each. It should be 
that window 


need 


can 
seconds 
there is an inner 


not be 


noted 
which 
is unavoidably damaged 
this helmet and three spare spools is 
£11 17s. 


Enquiry 


replaced unless it 


The price of 


Ref. No. S5/2 


CONTROLLED DROPS 
EVELOPED in 
one of the mining 

panies in Sweden, the Sala safety block 

holds 16 feet of steel wire rope on a 

spring-loaded drum With normal 

movement, the rope pulls out and winds 
up automatically, keeping the rope 
taut and giving the operator freedom 
of movement with safety Any 
pull engages a locking device and the 
rope is stopped But 


co-operation with 


com- 


largest 


sudden 


immediatel 


because of a friction brake on the 
drum, there is no jolt transmitted to 
the man who will stop in his fall after 
about one foot. 

Where it is desirable for a 
to have a limited, safe radius of opera 
tion, this can be obtained with the Sala 
block by pulling out only the required 
length of rope and by locking with a 
ratchet pawl 


worker 


Enquiry Ref. No. 85/3 





Details of other new safety equip 

ments can be found on pages 

35-37, where we give advance 

notice of items to be shown at 

RoSPA’s Scarborough Exhibition 
later this month 

















Also 
THE NEW 


‘FORGE’ 
MINERS? 
SAFETY 


BOOT 
with the SUPER 


GRISTLE SOLE 
AND HEEL 


Special soft, flexible full 
chrome smooth upper 
Leather for comfort and 
hard wear. Dressed ex- 
clusively in mellow tan, 
and featuring :- 

1. LIP TOE PLATE. 


2. SOLID LEATHER 
INNERSOLE AND 
MIDDLESOLE TO 
LET FOOT BREATH. 


. RUST RESISTING 
CADMIUM PLATED 
WOOD SCREWS FOR 
EXTRA LIFE. 


4.CLEATS DESIGNED 
FOR MAXIMUM GRIP 


5. CONFORM TO BS. 
1870 and N.C.B. 
SPECIFICATION P135 


Available from : 

STORES, PITHEAD 
BATHS, CANTEENS ; 
(Quote No. 1260 F.) & 


SUPER QUICK 
RELEASE 
“DEPUTY” 
SAFETY BOOT 
Specially designed 
for all workers 
having to 

handle 


molten 
metals. 





See these in 
operation at our 
animated display. 


AN EXTENSIVE SELECTION 
OF SAFETY BOOTS AND SHOES 
SUITABLE FOR ALL INDUSTRIAL 
REQUIREMENTS ON EXHIBITION 





SEL EL 


ENQUIRE FOR SPECIAL TRADE TERMS FROM THE SOLE MANUFACTURERS 


BETTS & BROUGHTON L™ 


2 KING’ STREET, 


Telephone 
Sutton-in-Ashfield 
2337/8 


HUTHWAITE, SUTTON-IN-ASHFIELD, NOTTS 


MAY, 1960 





Personnel Management & Methods 


FREE READER SERVICE 


Use this reply-paid form to obtain more details on any product 
or service described in the editorial pages of PERSONNEL 
MANAGEMENT AND METHODS. 


Insert the reference numbers 


Ref... Ref.. cn Ref... 
Ref. Ref Ref. 
Ref Ref Ref. 


Ref Ref Ref. 


Any other enquiries or remarks re P.M.&M.................00000+ ; 


Your Name 
PLEASE USE BLOCK LETTERS 


Position.. 
Company Name 


Address 


Industry or Product 


Approx. Total of Employees 


Less than 100 CJ tick 5-60 


100 to 500 [_] appropriate 
More than 500 [] *9¥8re 


FURTHER ENQUIRIES. If a colleague has already used the reader service form, write to the Reader Service Department, 


A FULLY COMPLETED FORM HELPS US TO GIVE YOU A BETTER SERVICE 


Personnel Management and Methods, Mercury House, 109-119 Waterloo Road, London, S.E.1, (or phone Waterloo 3388, ext. 216), quoting the reference number of the product enquired for. 
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“Personnel Management & Methods,” 


paid by 
Licensee 


Mercury House, 109-119 Waterloo Road, 


Reader Service Department, 
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BRI-NYLON is 
the Registered 
Trademark of 4 EFFICIENT 


British Nylon } 


Spinners Limued ] 7 OVERALLS 


ANGUS JOWETT & COLTO 


SKELTON INDUSTRIAL ESTATE 


SALTBURN -BY-THE- SEA, bi THE CHICHESTER RUBBER COMPANY LTD. 
Telephone : Skelton 451/2 wn Watling Street, Dunstable. Phone 533 
WT Oo Works, Terminus Road, Chichester, Sussex 
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ne VIZ RE TTE 


Tested in conditions of extreme heat the ‘ Vizorette’ 
remained completely free from misting throughout 
an eight hour working shift ! 


Moulded into the flexible PVC frame, a scientifically designed non-corrosive 
metal gauze filter has entirely eliminated the need for anti-misting compounds. 
Comprising a shatter-proof ‘050 Celastoid acetate lens locked into an injection 
moulded PVC frame, the ‘ Vizorette’ has a wide field of vision and can be 
worn comfortably over all types of spectacles by both men and women. 


The ‘ Vizorette ’ conforms 
to B.S. 2092: 1954 for 


your guarantee of Quality Control Heavy Duty wear. 


B.S.1. Licence No, 3190 


- ~ PYRENE—PANORAMA LIMITED 
F “ANORAMA Reynard Works, Windmill Road, Brentford, Middlesex. 


Registered 


Safety Equipment Tel. ISLeworth 6123 JSPSSI7. 3 


MAY, 1960 








Handel didn't need Bennett’s gloves— 


Koz but handlers do 


A wide range of quality Industrial 
eS ; Gloves, Mitts, Aprons and clothing 
in leather, rubber, asbestos, plastic 
and various fabric materials are made 
and stocked for all trades and pro- 
cesses. Technical Representatives are 
available for consultation in all parts 
of the British Isles at short notice. 


/ 














BENNETT’S INDUSTRIAL GLOVES 


H. G. BENNETT & CO. (Gloves) LTD. - Industrial Glove Specialists - LIVERPOOL 23 - Tel. GREat Crosby 3996/7 


cve-r45 





SAFETY BELTS and HARNESSES 
by | ae Vi anh saramee roy — lives of over 


for steel erectors, 


steeplejacks, 
window cieaners, 


mines inspectors, etc. 


Manufactured from 
*Terylene’ and with special 
attachment ropes, both belt 
and harness are comfortable, 
rot-proof, almost indestruc- 
tible and inexpensive. They 
have great strength—and 
light weight. 
The IRVIN Safety Belt, illustrated above— eerie 
Type SB/8F, weighs less than 3 lb. 
There is an Irvin Safety Belt or Harness for every purpose. 
Irving Air Chute of Great Britain Ltd. 
LETCHWORTH + HERTFORDSHIRE «= ENGLAND 
Telephone: Letchworth 888 Telegrams: Irvin, Letchworth 
PERSONNEL MANAGEMENT & METHODS 








The Mark IV Compressed Air Apparatus 


Safety in Comfort 


Comfort, like efficiency, plays a particularly important part in the 
best safety equipment. 

Siebe, Gorman’s new Mark IV Compressed Air Apparatus has 
map y improvements in its design which make it more comfortable 
and more efficient. 

It has been supplied to the London, Hampshire and other Fire 
Brigades, also to the Atomic Energy Authority. The ‘Vista’ Mask 
is a standard fitting which gives a full, clear view; the low-pressure 
air tube allows completely free head movement. A warning whistle 
and a light-weight telephone can be incorporated if required. The 
simple terylene harness can be adjusted quickly, and the gauge 
attached to the left shoulder strap is easy to read. Because the 
air-tube attachments between cylinder and reducer are hand- 
tightened, the cylinder can be changed in a few seconds. Siebe, 
Gorman & Co. are constantly looking for improvements like 
these to make their equipment better and safer. Write to us for 
full details. 


Everything for 
Safety Everywhere | 

Air Compressors A N 
Breathing Apparatus 


Decompression Chambers 
Diving Equipment — . -_ 
ioeos inebanen SIEBE, GORMAN & CO. LTD. 

Gas Receeeay wens ond Neptune Works, Davis Road, Chessington, Surrey. 
Resuscitation Senhienens Telephone: Elmbridge 5900 Manchester Office: 
Smoke Masks 274 Deansgate. Telephone: Deansgate 6000. 


Beware of cuts and grazes! Neglect can easily tarn 
them into ‘lost time’ accidents. Protect them with 
PRESTOBAND—and keep your hands at work. 
PRESTOBAND is a pure surgical cotton gauze 
bandage, specially treated to make it self- 
adhesive. It takes no time to apply, and speeds 
up the healing of minor injuries. It is easy 
and painless to remove—it comes off 
cleanly and leaves no mark. No first aid 
box is complete without PRESTOBAND. 
For bulk users, PRESTOBAND is supp- 
lied in a special ‘Hospital Pack’, 
saving about % on. costs: 
12-yard rolls, in three widths — 
#", 1” and 2”. Samples on request. 
From your usual supplier, or 
from the manufacturers, 
Vernon & Co. Ltd., Preston, 
Lancs. Tel: Preston Priorv 
83293 


thuukst PRESTOBAND 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE 


Sticks to itself, but NOT to the skin! 


MAY, 1960 
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Yi— EFFICIENTLY AND COMFORTABLY 


with the NEW 


FEATHERTECT APRONS 


|/3rd Weight of Conventional Aprons 


QUALITY ‘S’ For complete protection from oil, 
grease, petrol, paraffin, animal fats and vegetable 
fats. Nontoxic. White or Green. 


QUALITY ‘A’ Waterproof and highly resistant to 
Chromic acid and other corrosive fluids. Black only. 
Made only by 


* DURATECT ur. 
= 





F¥& 58 VILLA ROAD, BIRMINGHAM 19 
= # Telephone: NORthern 6875 





New STOKER’S MANUAL... 
on sale NOW-Price 2'’6d (7 


' 


THE Stoker’s Manual published in 1945 has helped thous- 
ands of stokers to do an important and skilled job, but 
technical and other developments in recent years have 
made a complete revision necessar) 


' ssary \> STO ai 
The New Stoker’s Manual includes the latest inform- KER's 
ation on:- MANY 
* The Clean Air Act and prevention of dark smoke. I MANUAL 
« The mechanical firing 5 


zy of Shell Boilers with coal. 
Oil firing. 


Central Heating Boilers 
Every stoker and anyone responsible for the control ofa 


boiler plant should obtain this +" andy 


pocket reference 
book. 


Write for your copy now to:— 
National Industrial Fuel Efficiency Ser 


Head Office: 71 GROSVENOR STREET LONDON W1 °- Telephone: Hyde Park 9706 
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It's the FAN 
that makes 
Wandsworth =f ite 


Below left: 


the first name in | ewe 


incinerators 


FOR USE IN HOSPITALS, 
SCHOOLS, FACTORIES, 
NURSES HOMES, OFFICES, 
RESTAURANTS, ETC. 


Exclusive Wandsworth built-in extractor 
fan on the ‘Bunnie’ incinerator entirely 
eliminates unpleasant odours due to smoke 
or fumes. By means of a simple relay 
system, several machines may use a com- 
mon flue without risk of feedback—even 
when access doors are open. 


@ Completely hygienic e Automatic 
operation @ Big capacity—100-150 | staff 
e@ Surface or flush wall mounting (Pedestal 
model also available—details on request). 
@ Residual ash deposited in ash drawer for 
later disposal @ Easy installation @ Mini- 
mum maintenance @e Long service life 
e@ Outer case always remains cool @ Con- 
sumption 800 watts @ Available for A.C. 
or D.C. @ 12 months’ guarantee 


All British made by Wandsworth, one of 
the most famous and experienced names in 
the electrical industry. 


Technical advisory service available—please 
write or phone for new Incinerator Booklet. 


THE WANDSWORTH ELECTRICAL MANUFACTURING CO. LTD. 
(DEPT. PMM 26) ALBERT DRIVE, SHEERWATER, WOKING, SURREY. 
TELEPHONE: WOKING 3506 


MAY, 1960 








CLEANLINESS 
BAROUL gives 24 hour 


* protection to 
hands and skin 


Adequate protection is ensured by using 
Saroul after work—it is scientifically com- 
pounded to remove grime and dirt quickly 
and completely. It is not a harsh antiseptic 
but a cleansing agent which assists the 
natural healing processes and extends its 
protective effect for many hours. Saroul 
is a positive safeguard against industrial 
dermatitis. 


Testing samples and literature free on request to Department N.S 


SAROUL Antiseptic Hand Cleanser is made by 
Sandeman Brothers Ltd., 


BILSLAND DRIVE MARYHILL GLASGOW 





ELIMINATE YOUR BIRD PESTS 


Consult : 





N. A. W. EDWARDS & COMPANY LTD. 


56 TORRINGTON PARK, 
FINCHLEY, 
LONDON, N.12 
Telephone: HILiside 2284 


Leading specialists in the extermination 
of pigeons, sparrows, etc. 


Satisfaction guaranteed 





eels 
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ND 
WELL-CUT Ba ORED 


OVERALLS 


. . . for men and women 





fine workmanship are 
among the outstanding features 
which have placed Garrould’s 
Overalls, Warehouse Coats, 
Mess Jackets, and all types of 
men’s and women’s protective 
clothing in a class of their own. 


Q-s of materials, cut, and 
\ 


MAKERS OF ALL TYPES OF 
OVERALLS FOR OVER 100 YEARS 


150-162 EDGWARE ROAD, LONDON, W.2 PAD 1001 


trouble 
money 


THE HARBORO’ RUBBER CO., LTO 
Dainite Mills, Market Harborough. Tel: 2274/5 6. 





YST IS 
DANGEROUS! 


protect your workers from respiratory 


irritations and complaints 
cheaply and efficiently with 


Protect 
You can protect yous workers against the 
effects of dust pollution of the atmosphere 
in your factory or workshop by providing 
Martindale Protective Masks. 
The Mask which is readily acceptable by the 
worker, is of featherweight construction 
(less than 4 0z.), fits closely and comfort- 
ably without restricting natural breathing, 
and is approved and widely prescribed by 
doctors 


the 
eyes too 


Shield your 
workers eyes 
from flying particles by pro- 
viding Martindale Eye Protec- 
tors. These clip straight on to 
the Masts—no extra head 
bands need to be worn 
For extra protection against 
dust provide Martindale 
Martindale Masks are supplizd with easily Goggles and Eye shields 
renewable Filter Pads, and their low cost is 
soon reimbursed by extra working efficiency and lower absence through illness. 
Write for details or send 3/3 for sample Mask and Filter Pads 
MARTINDALE ELECTRIC CO. LTD., 63 WESTMORLAND ROAD. LONDON, N.W.9 
Tel.: COLindale 8642 


PEEL’S 


Sectional buildings 
quickest up! 
longest up! 


Easy to erect 
New timber throughout 
Extensive range of standard 
designs 

* Individually designed if required 


F del ithin 200 
aA H. PEEL LTD. 


Mearclough Works, Wakefield Road, 
Sowerby Bridge, Yorkshire, 
Tel: Halifax 81211 


Send today for PEEL'S comprehensive 
catalogue and price list, or ask jor 
representative to call 


Southern Area Agent ; Airflow (Watford) Led. 
Oxhey_Lane, Warford,” Herts Tel: 21579 


“FOR UNEQUALLED 


versalilily 


IN TIME RECORDERS 


CHOOSE 


Only the Blick Range offers ALL TYPES on terms to suit 
ALL POCKETS with service to satisfy thousands of users 

Time recording presents many complex problems but the Blick Range is so 
flexible, versatile and adaptable that it can solve every one, whether your works 
or office is small, large—or vast. 

That is why tens of thousands of Blick Time Recorders are in use all over 
the world. That is why it is well worth while getting in touch with Blick before 
you buy any kind of Time Recorder. 

All Blick models are available on very attractive rental terms— for ten years, five 
years or short periods tosuit individual requirements—or for outright purchase. 

An enquiry now will bring you the answer —after careful study of your 
needs—to your problem and will cost you nothing. 

BLICK CARD-SYSTEM RECORDERS areideal for clocking hourly-paid workers. 
They can be supplied in either wood or metal cases; electrical or mechanical; to 
print one or two colours—automatically or by depression of a handle; for 
set in-out times or to 
cope with over-lapping 


a BLICK TIME RECORDER 


ALDERSCATE ST E 





PARK YOUR CYCLES 
tHE ODON TI way 


(REGD. TRADE MARK) 
With Odoni Patent “ All-Steel” 


BICYCLE STANDS 


Types co suit all possible requirements 
SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 


For indoor and Outdoor use 


TYPE 10 


DOUBLE SIDED 
SEMI- VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12° 
CENTRES) 


Write for fully illustrated leaflet and price 
list to Sole Manufacturers and Patentees 


ALFRED A. ODONI & CO. LTD. 
SALISBURY HOUSE, LONDON WALL 


Tet. No.: LONDON, €.C.2 Tel. Add.: 
NATional 8525/6 (WORKS: LONDON, N.W) Odoni, Ave. London 
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Keep ) 
plumbing clear 





REMOVED by the “ Sani-Snake” 
after all attempts by 
other means had failed. 


One blocked waste pipe may 
cost you anything from £10 to 
over £100 for excavation or 
dismantling. A “Sani-Snake” 
willcost you £10 or Jess and will 
eliminate the necessity for such 
costly work. Avery large num- 
ber of famous manufacturing 
firms and departmental stores 
aredaily using the “Sani-Snake.”” 

The equipment reduces the 
clearanceof pipes tothe simple 
job of turning a handle. Any 
member of the maintenance 
staff can use it. There is work 
for a “Sani-Snake"’ wherever 
pipes are in use. 


Write for free explanatory 
illustrated folder and price list. 


Licensee and Manufacturer 


CHARLES C. GREY 


20-21 TOTTENHAM MEWS 
TOTTENHAM ST., 
LONDON, W.ji 

Telephone: MUSeum 9145 





Now being made from the new 
“DUALON’ webbing— 


“PAKAWA’ 


LIGHTWEIGHT 
SAFETY BELTS 


The Grey Web with the Red Centre— 


IT WARNS WHEN 


* DUALON ” 


IT WEARS 


WEB has an overall strength of 3 


tons—the inner Red core of nylon alone has a re- 


serve strength of If 


tons. 


SPECIALLY PRODUCED FOR ‘PAKAWA’ SAFETY 
BELTS to withstand the rigours of industrial use. 


BARROW HEPBURN & GALE LTD. 


GRANGE MILLS, LONDON, S.E.! 
Telephone : BERmondsey 4525 





PERSONNEL 


MANAGEMENT 


& METHOL 


@ Saving of valuable floor space. 

@ Neat and compact storage of 
all wearing apparel 

@ Thorough airing and drying of 
rain-soaked garments, reduces 
absenteeism, due to colds, etc 

@ Maximum hygiene; as neither 
dust, dirt nor musty odours 
can cause a breeding ground 
for vermin of infectious 
diseases. 


Simple to install 
im new or exist 
ing buildings 


Pilferproof 
Locking Basket 
and other types 
of Hangers 
supplied 


Write for literature and 


@ No costly repair and mainten- 
ance charges. 

@ Low cost proves an investment 
not an expense. 

@ The * SIEBER ’’ Hanger System 
fully meets New Factory Act 


Installed in Factories Ware 
houses, Offices, Swimming Baths 


details of our Free 


Planning Service 


) ) AIR-DRY 
0) i Hanger Equipment 


Pilferproof Locking 
Basket Hanger 


James Sieber Eqpt. Co. a Dye ey Hee. Kingsway 
Lendon. W.C.2. 


: HOLborn 453! & $12! 


PROTECTIVE CLOTHING 





for 
every 


trade 


Shown on the Left— 
Donkey Jacket, New 
Style | 


@ Donkey Jackets @ Refrigeration Clothing 


@ Duffel Coats 


@ Smocks 
@ Overalls 


®@ Overcoats 
@ Uniform Suits 
@ Caps 


sy Also a full range of ‘“GANNEX’ Industrial 


garments. 


Quotetions and patterns by return 


ARTHUR MILLER LTD. 


175 Bermondsey St., London, S.E.1. 


Tel. HOP 1911/2 


A? 
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Here is printed proof 
of timed patrols! 


One of the many exclusive features incorporated in the 
Blick Watchman’s Clock System is the use of 
calibrated paper charts. Synchronised with the O 

visual time drum, which is 
motivated by an eight-day, jewelled, 
escapement movement, they 2) 
provide printed proof of timed 
patrols; when filed in the specially 
printed record book they 
constitute a permanent record 


ONLY THE 





Lr} 


WATCHMAN’S CLOCK SYSTEM | 


HAS BUILT-IN SECURITY 


BLICK TIME RECORDERS LIMITED 
96-100, Aldersgate Street, London, E.C.1 Telephone: MONorch 6256 





SAVE MAN HOURS 
CUT ABSENTEEISM 


install these New 


: “~ Try Mono disposable cups 

mnt 4 in the new plastic material 

a : : | | for your works canteen and 
a “4 tea trolley rounds. You'll 

es find they save production 


time and speed service. 


dispenser s TODAY! rN Always hygienic, com- 


pletely odourless, no cracks 
to harbour germs, they 


@0.000 absentees everyday — iosing more 


than twice as many man-hours as dis- 
putes — that's the frightening toll of 
industrial injury in Britain. Avery large 
proportion results from neglected minor 
injuries that set up infection later 
infection that could easily be prevented 
by the D.C.M.X. Bactericide in GRE 
SOL, the non-abrasive antiseptic hand 
cleaner. 

In seconds GRE-SOL removes ali indus- 
trial grime. For hoursit protects against 
infection and skin irritation. 
Certificate holder of the Royai Institute 
of Public Health and Hygiene. 


Fer sampies and further devaiis piease write to 
THE GRE-SOLVENT COMPANY 
WHITEHALL ROAD LEEDS. 12 


GRE-SOL cleans hands quickly! 


64 


other 
Gre-Solvent 
products 


HILON 
De-greasant tor 
floors, walis and 
machinery 


HILO 
Foam cleanser in 
canisters and in 
bulk 


GRE-SOLVENT 
PASTE 


Fo leansing 
rubber and com 
position floors 
tlies etc 
LIQUID 
DETERGENT 

in bulk tor dish 
washing andgen 
eral cleaning 
and vehicle body 
washing 


please staff and manage- 
ment alike. Mono cups are 
made in a variety of sizes, 
printed or plain. 

Write for samples and 


MONO CONTAINERS LTD -CUMBERLAND AVENUE 
PARK ROYAL- LONDON -N.W.10 7e/:- ElGar 9044 





CLASSIFIED GUIDE TO SERVICES & EQUIPMENT 


BADGES 


ane t 


m Label Co. (1921) Ltd 


CANTEEN EQUIPMENT 
Bartle. G. F. £ & Son Ltd 
Benham & Sons Ltd 
Dawson Bros. Ltd 
E.U.K. Catering 
Craskell & Ch 
Institution Supplies 
Jackson Boilers 

Ife & Co, (1950) Ltd 

» Containers Ltd 
Shepherd. H. ¢ & Co. Ltd 
Switt & Swallow Ltd 


Machine 


ambers Ltd 


CANTEEN & TUBULAR 
FURNITURE 

Cox & Co. (Watford) Ltd 

Formica Ltd 

Hostess Tubular Equipment Ltd 

Remploy Ltd 

Shepherd, H. C., & Co. Ltd 

CATERING CONSULTANTS 

Luncheon Vouchers Ltd 

Merchant, Peter, Ltd 

Midland Counties Industrial 
Catering Co. Ltd 

Scottish Industrial Catering Co 

Trett, A. J., & Son Ltd 


CHAIRS 

Bentwood Chair Co. Ltd 

Cox & Co. (Watford) Ltd 
New Equipment Ltd 

Tan-Sad Chair Co. (1931) Ltd 


CHARTS 
Adapta Charts Ltd 


CLEANING SERVICES 

Clean Walls Ltd 

Edwards, N. A. W., & Co. Ltd 
General Cleaning Contractors Ltd 
Grey, Charles C., Ltd 

Leeming Bros. Ltd 

Strand Cleaning Services 


CLOAKROOM FACILITIES 
Advance Linen Services 
Aromatic Disinfectant 
Ltd 

British Perforated Paper Co 
Bylock Electric Ltd 

Linen Replacement Services 
Sieber, James, Equipment Co 
Southalls (Birmingham) Ltd 


Block 


COURSES OF TRAINING 

College of Production Techn 

International Correspondence 
Schools Ltd 

Metropolitan College 

Palantype Saas 

Woolwich Polytechnic 


CYCLE PARKS 
Abix (Metal Industries) Ltd 
Odoni, Alfred A., & Co. Ltd 


DETERGENTS 
Domestos Ltd 
Stephenson Clarke (Teepol) Ltd 
DISPENSERS 

Brightwell Dispensers Ltd 


FIRE ALARMS & EQUIPMENT 
Pyrene Co. Ltd 

Service Electric Co. Ltd 

Sound Diffusion (London) Ltd 


FIRST-AID EQUIPMENT 
Cameron, Wallace, & Co. Ltd 
Cuxson, Gerrard & Co. Ltd 
Vernon & Co. Ltd 


FLOOR MACHINES 
Columbus Dixon Ltd 
New Welbeck itd. 
Powell & Co. Lt 
Progress (Unive “_™ Ltd 
Resco Machines Ltd 
Truvox Ltd 


FLOOR POLISHES 

turmoto Chemical Co Ltd 

Johnson, S (¢ & Sons Ltd 
nuk Ltd 


HAND DRYERS 
Br ht 1, & oO 


HAND CLEANSERS & 
PROTECTION 

Borax Consolidated Ltd 

Deb ( P rietaries Ltd 

Duckham ander & Co 

Gre-S t Ltd 

Ibex Petr Products Lid 
mbers & Co. Ltd 


Sandeman Bros. Ltd 
Wim Lid 


HEALTH PRODUCTS 
Calmic Ltd 

Domestos Ltd 

Wrights Coal-Tar Soap 


HEATING APPLIANCES 
Harris Engineering Co. Ltd 


INDUSTRIAL FILMS 
British Transport Films 
Rank Precision Industries Ltd 


LOCKERS 

Abix (Metal Industries) Ltd 

Harvey, G. A., & ¢ (London) 
Ltd 


NOTICE BOARDS 
Hill Bros. (Service) Ltd 
Kennett Price Markers Ltd 


OFFICE EQU _— NI 
Valor & ¢ 


OVERALLS 

Angus Jowett & Co. Ltd 

Eve Overa Ltd 

Garrould, E. & R., Ltd 

Harbor Rubber ( Ltd 

Monogram Overalls 

Remploy Ltd 

Supercraft (Garments) Ltd 

Sketchlev Overall Service Ltd 

Whaley Bridge Manufacturing Co 
Ltd 

Wheeler. H 

Wood 


& Co. Ltd 
Harris & Co. Ltd 


PAPER TOWELS 
Bowater-Sc ) 
Harcraft Ltd 

Kimberly-Clark Ltd 


PARTITIONING 
Abix (Metal Industries) Ltd 


PEST CONTROL 
Disinfestation a The 
Edwards, N WwW. & ¢ Ltd 


PROTECTIVE CLOTHING 
Arthur Miller Ltd 

Barras Rubber Co. Ltd 
Angu s, George, & Co. Ltd 


Siebe Gorman & ( 
Wallach Bros. Ltd 


SAFE Ng BOOTS 
Betts Br Ltd 

Brigg twear Ltd 
iTS. Rubber Co a 
Protective f ear 


Service Ltd 
Wilkins & Der td 


SAFETY GLOVES 

Bennett, H. G., Ltd 
Chichester Rubber Co. Ltd 
Martindale Electric Co. Ltd 
Northide Ltd 


SAFETY GOGGLES & 
SPECTACLE! 
Chapman & Smith Ltd 
Fleming. J. & R., Ltd 
Pyrene Panorama Ltd 
Safety Products Ltd 


SAFETY HELMETS 
Helmets Ltd 
Siebe Gorman & Co. Ltd 


SAFETY MACHINE GUARDS 
Braby, Frederick, & Co. Ltd 
Harvey, G. A & Co. Ltd 


SAFETY MATS 
Nuwav Manufacturing Co. Ltd 
Tyre Products Ltd 


SAFETY—MISCELLANEOUS 
Barrow, Hepburn & Gale Ltd 
British Celanese Ltd. 

E.M.1. Electronics Lid 

Ferranti, Denis, Meters Ltd 
Irving Air Chute of Great Britain 

Ltd 
Security Products Ltd 


SANITARY DISPOSAL 

Cannon Hvgienic Products Ltd 

General Electric Co., 

Hygiene Paper Products Ltd 

Sugg, Wm., & Co. Ltd 

Wandsworth Electrical 
turing Co. Ltd 


Manufac 


SANITARY SUPPLIES 

Johnson & Johnson (Gt 
Ltd 

Peter's Automatic Machines Ltd 

Robinson & Sons Ltd 


Simplamatic Machine 


Britain) 


Co. Ltd 


SERVICES 
Gas Council 
N.LF.E.S 


SOUND ACOUSTICS 
Cullum, H. W., & Co. Ltd 


SPORTS FACILITIES 
En-Tout-Cas Co. Ltd 
Peel, H., Ltd 

Samuel, H 


STAFF APPOINTMENTS 
Daily Herald 


TIME RECORDERS 
Blick Time Recorders Ltd 


TRAVEL 
Skyways Coach/Air Ltd 
Transglobe 


VENDING MACHINES 

Autobars Co. Ltd 

Automat Machine Sales Ltd 

Automatics Trading & Vending 
Co. Ltd 

British Automatic Co. Ltd 

Chadburas Ltd 

Ditchburn Vending Machines Ltd 

Machine Economy Ltd 

Peter's Automatic Machines Ltd 

Sankey, Joseph, & Sons Ltd 

South Western Automatic Co 
(Bristol) Ltd 

Still, W. M., & Sons Ltd 


WALL CLEANING MACHINES 
Revvi Ltd 


WATCHMEN’S CLOCKS 

Blick Time Recorders Ltd 
English Clock Systems Ltd 
Liewellins Machine Co. Ltd 
Thames Manufacturing Co. Ltd 


WELFARE FACILITIES 
Ellisdon Bros. Ltd 
Payne & Son (Butchers) Ltd 








THIS MONTH’S 


Abix (Metal Industries) Ltd. 3 

Appointments Vacant, 4 and 6 

Aromatic Disinfectant Block Co. 
Litd., 47 


Barrow, Hepburn & Gale Lid., 63 

Bennett, H. G., & Co. (Gloves) 
Ltd., 57 

Betts & Broughton Ltd.. 52 

Blick Time Recorders Ltd., 62 
and 64 

Borax Consolidated Ltd., 12 

British Celanese Ltd., 50 


Chichester Rubber Co. Ltd., 55 
Classified Advertisements, 3 
Cullum, H. W.. & Co. Ltd., 4 
Cuxson Gerrard Ltd., 6 


Deb Chemical Proprietaries Ltd.. 
Ditchburn Vending Machines Ltd., 


(Combined Products) 


6 
Domestos 
Ltd., 1 


Duckham, Alexander, Ltd., 18, 1° 
and 48 
Duratect Lid., 59 


Edwards, N. A. W., & Co. Ltd... 
6 
Eve Nylon Overalls Ltd., 43 


Garrould, E. & R., Litd., 61 
Gas Council, back cover 
Gre-Solvent Co. Ltd., 64 
Grey, Charles C., Ltd., 63 
Grosvenor Hall, 11 


Harboro’ Rubber Co. Ltd., 61 


Irvine Air Chute of Gt. Britain 
5 


Ltd.. 


ADVERTISERS 


James Sieber Equipment Co. Lid.. 
49 and 63 

Jeltek Lid., 44 

Jowett, Angus, & Co. Ltd., 55 


Liewellins Machine Co. Litd., 5 
Martindale Electric Co. Litd., 62 
Merchant, Peter, Litd., 38 
Metropolitan College, 3 

Miller, Arthur, Lid., 63 

Mono Containers Lid., 64 


National Industrial Fue! Efficiency 
Service, 59 

Newton Chambers & Co. 
and 39 


Odoni, Alfred A., & Sons Lid., 6 
Peel, H., Ltd., 62 


Powell & Co. Ltd., 49 
Pyrene Panorama Lid., 56 


Ltd., 20 


Rank Precision Industries Lid., 2 
Robinson & Sons Ltd., 10 


Sandeman Bros. Ltd., 61 

Sankey, Joseph, & Sons Lid., 17 
Shepherd, H. C., 16 

Siebe. Gornan Ltd... 58 
Sketchley Overall Service Ltd., 40 
Still, W. M.. & Sons Litd., 41 
Strand Cleaning Services Ltd., 1 
Supercraft Garments Lid., 8 


Vernon & Co. Lid., 58 


Wandsworth Electrical 
turing Co. Ltd.. 60 
Wheeler, H., & Co. Ltd., 1 
Wilkins & Denton Litd., 

front cover 


Wimso! Lid., 7 


Manufxe- 


inside 











... backed by MR. THERM who Burns to Serve the food and 
catering industries always... 


.in all ways. Today, super-markets and frozen foods— 


what of tomorrow? He will grow up with Mr. Therm, 

for each advance made by Catering Managements 

and Food Manufacturers will be helped by the unceasing 
research of the Gas Industry towards new and improved 
equipment. Through the twelve Area Gas Boards, the 
Gas Industry offers an unrivalled free advisory service 
on fuel to the Food Industries. 

Write or ‘phone your problem to your Gas Board NOW 


ISSUED BY THE GAS COUNCIL 





